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Message from
the Director

We would like to
thank all our
partners who have
stood with us –
local communities
and selfgovernment
bodies, national
and state
government and
allied agencies,
corporates,
individuals and
other civil society
actors.
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Inclusive and sustainable development is
now firmly in the spotlight with ongoing
efforts to shape the post 2015 agenda.
The current dialogue, expected to pave
the way for the final Sustainable
Development Goals 2030, offers a more
integrated and transformative agenda for
change. It links the social, environmental
a n d e c o n o m i c s p h e re s a n d a l s o
emphasizes participation and
partnerships. Sabuj Sangha has always
sought to realize this integrated vision by
working together with disadvantaged
communities living in the fragile
Sunderbans, North Bengal, peri-urban
and urban settlements in West Bengal,
India. It has always tried to understand the
intricate connections between people,
their environments and the development
landscape (with actors and mechanisms
across multiple sectors). Ultimately, all of
these converge to shape well being and
enabling individuals and communities to
rise above deprivation and poverty and
achieve their potential.
Sabuj Sangha has, over the years, evolved
development interventions that aim at
addressing multiple vulnerabilities and
have multi-sectoral linkages. From an
initial reactive approach to coping with
vagaries of nature in Sunderbans, we have
gradually grown to a fuller understanding
of environmental issues and stepped up
actions in the realm of Disaster Response.
While we still have a lot to learn, this
understanding permeates our other
sectoral interventions in Education and
Protection; Health and Nutrition; Water,
Sanitation and Hygiene and Livelihood
and Women's Empowerment. Inter

linkages within these sectoral
interventions are also consciously forged.
Within all this, Sabuj Sangha prioritizes the
agency and participation of local
vulnerable communities. Moreover, it has
been historically associated with
strengthening the women Self Help Group
(SHG) movement in the Sunderbans area
that has culminated in a federation of
SHGs.
The past one year has been encouraging
for us as we see other key development
actors also aligning their efforts for
integrated, inclusive and sustainable
development. Each intervention has
brought in more learning. But a lot still
remains to be done. Capacities and
resources need to be leveraged even more
effectively. While there are reassuring
improvements on many fronts, the focus
on enhancing key outcomes for those in
hard to reach areas or other regions with
development deficits must be
maintained. We would like to thank all our
partners who have stood with us – local
communities and self-government
bodies, national and state government
a n d a l l i e d a g e n c i e s , c o r p o ra t e s ,
individuals and other civil society actors.
We hope that we can continue to work
together to make a sustainable difference!
Ansuman Das
Mobile: +91 9831001655
Email : director@sabujsangha.org

Message from
the President
Sabuj Sangha emerged from the shared
commitment of community members to
local, participatory development in the
deprived Sunderban region in West
Bengal, India. We know how our lives have
been impacted by the ebb and flow of the
tides and the recurrent disasters. We have
seen unsafe migration and its effects, the
pulls and pressures of daily survival of the
vulnerable communities and the
compulsions of child labourers. This
immersion has helped in broadening our
understanding of the key issues, including
the multidimensional nature of poverty
and deprivation, and the intricate web of
factors that underlie. It has shaped our
development interventions and helped us
grow in practice and as an institution.

Sabuj Sangha
believes in
enhancing local
capacities and in
supporting
community
members
(particularly
women and
children) to emerge
as catalysts of
change.

We have always sought to live the concept
of integrated and sustainable
development. I am happy to note that we
have made significant progress. We have
promoted ecologically sensitive
technologies, to preserve and replenish
resources (such as groundwater) as far as
possible. The livelihoods promoted also
serve to maintain ecological balance. This
becomes particularly important in the
fragile Sunderbans. Meanwhile, we have
worked to reduce maternal and child
morbidities and mortalities within a
broader emphasis on securing health and
wellbeing of local populations. Other key
h e a l t h c o n c e r n s a re a l s o b e i n g
increasingly addressed through our direct
infrastructure and services as well as
through public private partnerships.
Positive practices are being consistently
encouraged. The increasing engagement
in education and protection is also

heartening as Sabuj Sangha is working
with other key stakeholders to transform
the present and future of our children.
Moreover, the work in the peri-urban
areas has been an important learning
experience for us. The Sabuj B.Ed College,
affiliated to the National Council for
Teacher Education and the University of
Calcutta, has begun operating and classes
are on in full swing. Residential and
transportation facilities are provided to
students and faculty who are keen to be a
part of a quality institution nestled amidst
green, peaceful surroundings.
Sabuj Sangha believes in enhancing local
capacities and in supporting community
members (particularly women and
children) to emerge as catalysts of change.
The SHG Federation has taken shape and
members meet regularly to discuss
several business plans for sustainability
which include sanitary marts, a
multipurpose store selling groceries and
educational supplies etc. However, our
work is far from over. While our team is
dedicated to the tasks at hand, it is the
inputs and strengths of our allies that help
us accomplish a lot more. As we step
forward into another exciting year, we
hope to continue all our past
collaborations and build on some new
ones!
Sibasankar Giri
Mobile : +91 9733568163
Email : info@sabujsangha.org
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Who We Are

Our Vision
Our Vision is to secure a
society where all people
enjoy equal rights and
access to equal
opportunities.
Our Mission
Our Mission is the
sustainable development
of marginalized and
vulnerable people to
improve quality of life
through empowerment,
education, information,
infrastructure
development, healthcare
provision and economic
self-reliance through
convergence of services
provided by local selfgovernments.

Overview
Sabuj Sangha is a non-profit, non-government development organization
committed to improving the lives of disadvantaged communities in West Bengal,
India, utilizing an integrated and sustainable approach. It prioritizes participation
and empowerment of local communities while adopting contextually
appropriate revenue models. It traces its roots to a social club initiated in 1954 in
the village of Nandakumarpur in the South 24 Parganas district of West Bengal.
Soon, Sabuj Sangha became involved in local efforts to enhance the wellbeing of
communities caught between the vagaries of nature and shifting tides in the
Sundarban delta and the significant developmental deficits in the region.
The organization got registered under West Bengal Societies Registration Act
1961 in 1975. From its humble beginnings, Sabuj Sangha has grown into a vibrant
organization working with varied stakeholders. It implements programmes in
various sectors, catering to the needs of vulnerable communities. The
organization believes that there is no simple solution to reduce, and ultimately
eradicate poverty. Any poverty reduction strategy must necessarily address a
wide range of interlinked vulnerabilities which the poor face each day. Tackling
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Our Values
• Equality – We believe
all people should be
treated equal and do
not discriminate against
any person regardless of
race, religion,
gender or social
background.
• Respect – We are
committed to treating all
staff, beneficiaries
and stakeholders with
the utmost respect at all
times.
• Service Beyond Self
– We work for the well
being of others and will
endeavour in our efforts
to serve communities as
best we can.
• Transparency – We
are committed to
operating in a
transparent and honest
manner at all times.
• Accountability – We
take full responsibility
and accountability for our
actions.

these issues of ill health, illiteracy, lack of livelihood opportunities, lack of
sanitation and losses incurred due to climate change and disasters in an
integrated, sustainable manner, Sabuj Sangha continues to improve the
quality of life of the most vulnerable in the community.
The organization is also registered under The Foreign Contribution
(Regulation) Act 1976; Section 12A, The Income Tax Act 1961; empanelled with
the Planning Commission, Government of India; National Corporate Social
Responsibility (CSR) Hub; West Bengal State AIDS Prevention and Control
Society and accredited by Credibility Alliance.
Its areas of operation are Mathurapur I and II, Patharpratima, Sagar, Baruipur,
Sonarpur, Canning I, Jaynagar I and Kulpi Blocks of South 24 Parganas district
and Kumargram Block of Alipurduar district. It also has a presence in
Bidhannagar Municipality, Salt Lake City and Kolkata Municipal Corporation
areas of Kolkata district in West Bengal.
Sabuj Sangha's integrated approach includes the following thematic areas:
• Health and Nutrition
• Water, Sanitation and Hygiene
• Education and Protection
• Livelihood and Women's Empowerment, and
• Environment and Disaster Response

Map of
West Bengal

Alipurduar

Districts
where we
work

North
24 Parganas
Kolkata
South 24 Parganas

Governing Body

Mr. Sibasankar Giri (68)
President
B. Sc (Botany), PGBT
One of the founding members of
Sabuj Sangha in 1954 and former
principal of Nandakumarpur
High School, he currently teaches
in the model primary school.
Guiding the organization as
mentor, he ensures adherence
to the core set of ethics and
values while achieving growth.

Mr. Ansuman Das (49)
Secretary
B.Com (H), PGDRD with 22 years
of work experience in the
development sector.
After coming on board in 1992,
he played an instrumental role in
transforming Sabuj Sangha from
a small NGO to its current status
of a competent implementing
organization, capable of
designing and delivering
complex development
interventions for both the rural
and urban poor. Passionate
about development, he is also an
active member of West Bengal
State Animal Welfare Board and
former member of Sundarban
Development Board.

Mr. Gouranga Bihari Roy (65)
Vice President
WBCS
A retired West Bengal Civil
Services (WBCS) Officer with a
zeal for developmental work, he
has been associated with Sabuj
Sangha for the last one year. His
strategic vision and experience
guide the NGO particularly in
terms of enhancing collaboration
and converging resources with
the government.
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Mrs. Alok Rani Bhunia (52)
Assistant Secretary
Secondary
A homemaker and enthusiastic
social worker, she has
consistently advocated against
domestic violence and anchors
the growth of Sabuj Sangha
headed women's movement. She
provides strategic support to the
Sundarbans Women's
Development Society and
supervises the formation and
strengthening of women's
groups to undertake various
empowerment initiatives.

Mr. Bhabesh Ch. Mondol (70)
Treasurer
B.A., P.T.T.
A founding member of Sabuj
Sangha and retired teacher of
Nandakumarpur Narayanitala
Free Primary School, he is
extremely passionate about the
role of education in
development. He is currently
engaged in mentoring staff to
ensure continued education for
all children and also heads the
committee responsible for
managing Sabuj Sangha's rural
hospital.

Mrs. Debi Rani Jana (54)
Member
Class VIII
From beginning her career as a
social animator with Sabuj
Sangha's women empowerment
programme, she has grown to be
the Secretary at Sundarbans
Women Development Society.
Significantly, she has also
emerged as an important role
model for other women,
motivating them to contribute to
their community even as they
gain financial security for
themselves and their families.

Dr. S.P. Sinha Roy (73)
Member
M. Sc in Applied Geology, Ph.D
(Science)
President - Ground water
studies, former employee of the
Central Ground Water Board and
Convener of the West Bengal
Task Force on Arsenic, he has
been involved with Sabuj Sangha
since the last five years. He
provides technical support in the
area of water resource
management and overall
strategic support.

Dr. Meenakshi Chatterjee (59)
Member
Msc. (Maths), Ph.D
Currently, Head of Department
(HOD) at the Department of
Mathematics, Basanti Devi
College (Calcutta University), she
is particularly interested in large
scale research. She has been
involved with the organization
for the last one year. She guides
the organization in developing
strategic directions for future
engagements, specifically in
Education.

Mr. Saradindu Banerjee (63)
Member
M.Sc. (Chemistry)
Founder Director of SAHAY (a nonprofit organization affiliated to
Children International, USA), he has
35 years of experience in the
corporate and social development
sectors. His key strengths are fund
management and administration of
large-scale social development
programmes, human resource
development, networking,
monitoring and research. He plays
a vital role in supporting Sabuj
Sangha in designing effective
strategies for action.

Staff Details
The Senior Management Team is responsible for overseeing daily activities of the organization and guiding middle and
field level personnel and volunteers.
Senior Management Team as of March 31,2015

Ansuman Das

Director

Arunabha Das

Head of Resource Mobilization
& External Relations

Manas Chakraborty

Head of Programme

Soma Maity

Regional Manager

Sajalendu Deb

Sr. Finance Coordinator

Asok Bhattacharya

Regional Manager

Soumitra Jana

Accounts Officer

Tanzeena Mukherjee

Executive Assistant
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Travelling & Honorarium of Executive Member Remuneration of highest paid full time regular staff : Rs. 480,000 p a.
Secretary (As Director) : Rs. 334,500 per annum Remuneration of lowest paid full time regular staff : Rs. 24,000 p.a.
President
: Rs. 76,000 per annum
Gross Salary per Month (in Rs)
Male
Female
Total
(as Principal of KSSN )
Less than 5000
39
64
103
5001-10000
23
10
33
Travel
10001-25000
16
3
19
Total Cost of International Travel
25001-50000
4
0
4
in the FY 2014-2015
: NIL
50001-100000
0
0
0
Total Cost of National Travel
Greater than 100000
0
0
0
in the FY 2014-2015
: Rs. 980,196.00
Total
82
77
159

Organizational Structure
General Body

Governance

Governing Body

Director

Senior
Management

Executive
Assistant

Advisory Board

Consultant

Technical
Consultant

Head of Programme
Development

Head of Programme
Implementation

Head of HR & Admin

Programmes

Documentation
Officer

Financial
Controller

Regional Manager

Senior Finance
Coordinators

Programme
Manager

Accounts Officer

Programme
Coordinators

Accountants

Programme
Supervisors

Head of Resource
Mobilization

MIS Officers

Community Mobilizers/
Social Animator
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Governing Body Meetings
The Governing Body met four times in 2013-14. Minutes of the meetings were documented and circulated.
Date

No. of
Members
Present

Agenda

12.04.2014

07

Resolution from last meeting
New Bank A/c opening
Upgradation of Swarnalata Sabuj Seva Sadan (SSSS)
Update progress of Sagar Livelihood Programme
Miscellaneous

20.07.2014

08

Resolution from last meeting
Up-gradation of Swarnalata Sabuj Seva Sadan
Member of Parliament Local Area Development (MPLAD) Fund related
Update progress of different programmes
Update progress of B. Ed. College , Primary Teachers Training Institute & Kishalaya Shishu
Shiksha Niketan
Miscellaneous

20.10.2014

09

Resolution from last meeting
Rotation of New Governing Body
Update progress of different programmes
Amendment of Memorandum of Association (MOA) of the organization
Annual Budget
Amendment of Organization Policy
Miscellaneous

19.12.2014

09

Resolution from last meeting
Formation of Office Bearers Programme updates 2014-2015
Approval of Access to knowledge Programme
Discussion about The Hans Foundation (THF) Programme
Renewal of license of Residential School
Miscellaneous

Annual General Meetings
Date

No. of Members
Present

19.10.2014

31

Resolution from last meeting
Approval of Annual Report 2013-2014
Approval of Audit Report 2013-2014
Formation of Governing Body 2014-15
Appointment of statutory Auditor for FY 214-15
Planning for 2014-15
Miscellaneous

27.03.2015

31

Resolution from last meeting
Amendment of MOA of the organization
Duration of Governing Body
Miscellaneous
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Agenda

Health and
Nutrition
“We have full faith and
confidence in Sabuj
Sangha and the system of
institutional delivery now.
No other family should
have misconceptions like
we had and should go for
hospital delivery.”
– Rashida Bibi,
South 24 Parganas
“Rashida Bibi is a living
example of the fact that if
you have strong will
power and mental
strength you can
overcome all barriers.”
– Kakoli Jana,
Community health
worker associated with
Sabuj Sangha

Overcoming Barriers to Safe Motherhood
Kakoli Jana, a Swasthya Sevika (community health worker) associated with Sabuj
Sangha was able to break the barriers of misconceptions and help a family access
benefits of institutional delivery. Kakoli met Rashida Bibi during a home visit.
Soon after that, she began visiting the family to share information and provide
antenatal care, stressing the benefits of institutional delivery along with the
disadvantages of childbirth at home. She recalled their response - “They did not
have faith in institutional delivery. They said women always stay behind the
burkha so our womenfolk will give birth at home only.” Kakoli, however, was
determined to ensure that Rashida delivered her baby at the hospital, particularly
the Swarnalata Sabuj Seva Sadan run by the organization which was located
closest to the area. On hearing that Rashida's labour pains had started, she
arranged for a car and convinced the family to take Rashida to the hospital.
Rashida herself spoke in favour of institutional delivery. She received immediate
care at the hospital and gave birth to a healthy baby. The family was satisfied with
the facilities provided. The new mother later shared that delivery at home could
have created problems.
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92,915
men, women and
children reached
through health
services

9

women community
health workers
helped peers and
their families access
health care and
nutrition services in
difficult to reach and
underserved areas

296

pregnant women
supported and
ensured antenatal
care services; 72
Ante Natal Care
camps for pregnant
women conducted

Accessing Professional and Effective Healthcare
Buddhadeb Sheet is the sole earner in an extremely poor family consisting of his parents, wife
and daughter in South 24 Parganas. He earns his livelihood in various ways - fishing, working
in a factory and also as a daily labourer in the fields. One day, while fishing in the river, he
incurred a wound on his leg from a fish bone which got infected. He visited a local quack to
treat the wound. With each day, the wound started getting deeper. His family members
started worrying. A few months ago, his elder brother had died of cancer. Buddhadeb's
wound and possible implications added to their woes. The local Swasthya Sevika strongly
urged Buddhadeb to visit the Sabuj Seva Sadan for treatment. A qualified doctor attended
him and also advised admission in a hospital. However, that was not possible because the
family was too poor to afford the treatment. The hospital management then gave him free
medicines and the health worker visited his home regularly to provide further care. As a result
of effective and timely intervention, his wound began to heal. Gradually, Buddhadeb could
return to his income earning activities and his family was also relieved. “We have spent a lot of
money on quacks uselessly. If people go to the health centre, they can get treated by qualified
doctors at a lower cost,” they shared.

Programmatic Overview
Sabuj Sangha focuses on ensuring equitable access to quality health care and nutrition for
disadvantaged populations. Its initiatives stem from an understanding of the wide ranging
effects of ill health and malnutrition on individuals and communities and how it restricts their
potential for rising above poverty and deprivation. The interlinkages between Health and
Nutrition and other thematic areas of Water, Sanitation and Hygiene, Education and
Protection as well as Livelihood are recognised and acted upon so that communities
struggling to stay afloat in the fragile Sunderbans context can be supported as needed to
improve the quality of their lives. A team of community health workers form the backbone of
such efforts and are supplemented with
outreach services and institutional facilities in
the underserved areas. Behavior change
communication is emphasized to overcome
restrictive beliefs and misconceptions,
gender discrimination, early marriage and
other barriers to wellbeing. Women, children
and the elderly constitute key target groups
for the efforts. Access to mandated
government maternal and child health (MCH)
and nutrition services and schemes, in
particular, is promoted.
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Partners who
support us
State Health & Family
Welfare, Government of
West Bengal
24 Parganas (South) Health
& Family Welfare,
Government of West Bengal
National Health Mission
Unicef
The Hans Foundation, New
Delhi
Hanseatic India Forum e.v,
Germany
GiveIndia, Mumbai
DAMA, UK
Dr. Barun Mukherjee, Hon.
M. P. Rajya Sabha
Mr. Pradip Bhattacharya,
Hon. MP Rajya Sabha
Ms. Debashree Roy, Hon.
MLA, Raidighi Constituency
RSBY, Department of Labour,
Government of India and
Government of West Bengal

287

institutional
deliveries facilitated
including for 13 high
risk pregnant
women

161

mothers accessed
Ayushmati scheme
benefits

234

women underwent
Post Natal Care
checkups which are
usually not
prioritised

Institutions and Activities
•

•

•

•

•

The Rural Health and Training Centre (Swarnalata Sabuj Seva Sadan) is the nerve
centre of Sabuj Sangha providing health care service delivery operations. Antenatal
care, institutional delivery, and postnatal care checkups to reduce maternal and child
mortality and morbidity remain the prime focus of operations. Other key domains
covered include OPD services such as optometric, geriatric, dental and orthopaedic
services. Diagnostic facilities such as pathology, ultrasound, x-ray, ECG and others are
also available. Sabuj Sangha makes a conscious effort to upgrade the quality of
services by acquiring latest machines and equipment. Expansion of infrastructure is
on the anvil to provide surgery facilities for the eye department. Through affiliation
under Government schemes, the centre also provides safe motherhood services for
women including institutional delivery (Ayushmati) and treatment of poor people
through health insurance (Rashtriya Swasthya Bima Yojana, RSBY).
Community Delivery Centres (CDC) which provide a closer connection with
communities in remote areas are run under public private partnership with the
government. This centres facilitates institutional delivery and access to maternity
related schemes. An optometric unit is also operational here.
Outreach Activities on MCH and nutrition include door step services provided by a
team of trained health professionals, including awareness sessions, antenatal care
package and risk screening at health camps.
Multipurpose Centres constitute common
infrastructure in the community to be used for
awareness meetings, community events, health
camps organized on Saturdays and emergencies.
Mobile Medical Clinics are also used to reach
geographically isolated areas.
• Community Health Programmes are undertaken to
improve overall health status and facilitate optimum
care for pregnant women in 24 villages in 4 Gram
Panchayats (GP) in the Sunderbans area of South 24 Parganas. In fact, the continuum
of supportive inputs stretches from pregnancy to early childhood development.
Parama Ward Nursing training programme is undertaken with batches of young
girls from the local, disadvantaged communities to support self-reliance and provide
livelihood opportunities for them. By encouraging economic independence, this
initiative is also helping to reduce early marriage, drop outs from the educational
system and risks of trafficking. Trainees attend a combination of theory and practical
classes and exposure visits. Basic soft skills, spoken English and computer literacy are
also covered to increase communication skills and build confidence.
Health Camps in Periurban Areas, i.e. on the fringes of Kolkata, are conducted as
part of the educational initiatives at centres and the Brick field school. This includes
linking pregnant women with government services for MCH.

Diagnostic services

1231 Pathology tests
conducted
256 X rays done
651 Ultrasonography
support
74 ECG tests done

Institutional services
provided (Includes
Swarnalata Sabuj Seva
Sadan and CDC)

5622 Outpatient
Department
603 Geriatric
2080 Optometric
287 Institutional delivery
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262

children following
age appropriate
immunization
schedules
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Training sessions for
34 women SHG
members
conducted on MCH

Experiencing Change
“Swarnalata Sabuj Seva Sadan is a most popular hospital in our block. Good facilities and a wide
range of services other than MCH attract people suffering from various illnesses apart from
pregnant women. This makes us very proud to acknowledge it as a shining star of Sunderbans. It
also supports government schemes such as Ayushmati and Rashtriya Swasthya Bima Yojana for
poor people. We get a good and secure feeling in knowing that pregnant women will not die due
to lack of treatment any more. Sabuj Sangha's quality services, clean environment, qualified
doctors, nurses and other supportive staff are very courteous and helpful while serving the
needs of the local people. The health workers make regular home visits; facilitate Ante natal and
Post natal Checkups to promote institutional deliveries. We assure our full support to the Seva
Sadan hospital and hope that tomorrow will see this health institution occupy the highest
position in our Sunderbans area.“
– Mujibar Rahaman Khan, Pradhan, Nandakumarpur GP,
Mathurapur II Block, South 24 Parganas
“Sabuj Sangha's
Community
Health
Programme has
really had a
positive impact
on the health of
the people in
Achintyanagar
GP. It is very
difficult to motivate pregnant women to go to
hospital for delivery in this very remote area of
Sunderbans. But due to their efforts, families
have really become aware regarding health
issues and can also avail safe motherhood
services at the Community Delivery Centre at
Herambagopalpur. Many people in this area
such as elderly men and women suffering from
varied ailments have been able to get quality
treatment at the health camp conducted at the
Multipurpose Centre every Saturday. Along
with that, the health workers and other staff
conduct home visits and awareness camps to
spread messages of hygiene, health and safe
motherhood. This has truly helped the
villagers. We hope that Sabuj Sangha will
continue to take care of the health needs of the
villagers as they are doing now.”
- Sharmila Sahoo, Pradhan Achintyanagar GP, Patharpratima Block,
South 24 Parganas
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“I have been
associated
for a long
time with the
health
division of
Sabuj
Sangha.
Nowadays
Sabuj
Sangha has deputed one health worker per
village who will work to ensure maternal
and child health through home visits,
facilitate linkages with government
services, and also provide general health
and hygiene in health camps. I am happy. It
is a tough job to cover the village on my
own. Not only this, I find that they will bring
doctors for people who are unable to access
the health centres. The objectives of Sabuj
Sangha and the government are the same
and I as well as other staff at the sub centre
welcome this initiative of Sabuj Sangha.”
- Bharati Maiti, ASHA, Kamdebpur,
Achintyanagar GP, Patharpratima Block,
South 24 Parganas

Owning and
Sustaining
Community health
workers and SHG women
are supporting processes
of behaviour change,
contributing to improved
outcomes in health and
nutrition and emerging
as key local resources.
Meanwhile, 25% of
Swarnalata Sabuj Seva
Sadan's total costs are
being currently met
locally with financial
sustainability expected in
five years.

Water, Sanitation
and Hygiene
“A clean school and clean
toilet make us feel happy;
we also stay healthy!”
– Student
“We try hard to stay clean
and keep our school
clean. We are happy that
our efforts are being
appreciated.”
– Child Cabinet member

Winning Accolades
Digambarpur Adarsha Shishu Vidyalaya (DASV) in Patharpratima block of South
24 Parganas opened in 1946 with three students. Today, the free primary school
with141 students, is a proud recipient of the Nirmal Vidyalaya award (2014) from
the Sarva Siksha Mission, Government of West Bengal. The school was one of the
first in the GP to partner with Sabuj Sangha for water, sanitation and hygiene
(WASH) interventions. There was a dire need! The school had only one hand
pump, a toilet and one urinal for both girl and boys and absence of running water
made the area dirty. The pond water used by the children was unhygienic.
Drinking and cooking water for the mid-day meal was taken from the hand pump.
With support from Sabuj Sangha, the school upgraded its existing infrastructure
including provision of running water by using a submersible pump to lift water to
an overhead tank. The school and families decided to pay Rs.10 per month for
cleaning and maintenance of the sanitary block as well. Both children and
teachers, guided by the head master, began contributing towards keeping the
school environment neat and clean. These efforts were also spurred by the active
interest of the Child Cabinet which included children holding ministerial
departments of food, sports, health and education. Initiated by the organization,
it helped develop a sense of ownership and accountability among the students
regarding all aspects of their school experience and welfare. The striking
transformation in the school paved the way for the Nirmal Vidyalaya award.

“Where there is a will,
there is a way. I had
initiated hygienic
practices in hand washing
and sanitation with a few
facilities from the school
development fund and
had been trying to
provide running water
since then. Sabuj Sangha
helped me bring my
plans to fruition. We
could not walk on the
roads earlier due to open
defecation. My children,
the teachers are all
spreading awareness in
the village… At present,
we are proud that out of
5000 families, only about
120 families are left to be
covered under WASH.”
– Swapan Kumar Giri,
Head Teacher, DASV
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22,500+
people reached with
WASH awareness
and facilities in 2
districts

307

household toilets
facilitated

53

school toilets
built

54

WATSAN
committees in the
community
strengthened

When WASH Is Also About Protection
Minoti Mandal is happy and relieved today. She and her family practiced open defecation
as they did not have a toilet in their home in Nandakumarpur GP in South 24 Parganas.
Minoti admits that going to the river bank or the forested areas made her uneasy and even
embarrassed. Moreover, it was also unsafe. She felt particularly worried about her
adolescent daughter. Sabuj Sangha stepped in to facilitate the construction of a
household sanitary latrine by providing both funds and labour. The money will be
reimbursed by the Zilla Parishad under the Swacch Bharat Mission scheme. Minoti is
grateful as she feels that the family would not have been able to afford this on their own.

Programme Overview
Sabuj Sangha considers Water, Sanitation and Hygiene a substantive area of engagement
by itself and also as one that is intricately connected to the other themes that collectively
form its integrated approach. It focuses on increasing awareness and adoption of WASH
practices among children, families and communities. This emphasis is rooted in the
understanding that effective changes in knowledge and practice can lead to improved
health and wellbeing with reduced expenditure on illnesses. Specific concerns such as
links between lack of appropriate sanitation facilities and attendance of girls and
differently abled children in schools are also addressed. The organization supports
infrastructure development as needed. Moreover, it promotes ecologically friendly and
sensitive technologies including those associated with ground water recharging and
rainwater harvesting. Strengthening multi-stakeholder linkages and community
ownership for management of facilities and disseminating key messages forms another
key strand of work. This includes equipping and supporting community members who
can grow as local resources for sustained WASH actions.

Key Components and Activities
•

•

•
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WASH in schools includes awareness activities among students and their families
and backing it up with construction/repair/renovation of drinking water and
sanitation facilities. School WATSAN committees are formed. Ownership of WASH
facilities is promoted through a special maintenance fund initiated with contributions
from schools and students.
Open Defecation Free Villages or Nirmal Gram are facilitated in collaboration with
local self-government bodies (Panchayati Raj Institutions or PRIs) in selected areas as
prioritized under the national Total Sanitation Campaign. Related activities include
providing drinking water facilities through construction of dug wells, hand pumps,
and tube wells for families.
Community Fund Management Programme fosters a participatory, community
driven and owned approach to WASH. It involves a revolving fund for assisting people
in poverty to construct sanitation facilities. Loans are provided and community
members can repay these in easy instalments. This approach is preferred over
providing subsidies as it promotes proactive involvement. Support from donors helps
in ensuring financial flows till the fund becomes self-sustaining.

Partners who
support us
South 24 Parganas Zilla
Parishad, Government of
West Bengal
Mathurapur- II
Development Block,
South 24 Parganas
Embassy of Ireland, New
Delhi
Philadelphia Global
Water Initiative, USA
Global Water Alliance,
USA
American Service to
India, USA
Coca cola
NDTV
Charities Aid Foundation,
New Delhi
Rotary Club of Calcutta
Metro South Club no.
28107, RIDIST3291

70

Jalabandhus trained
by staff in repair and
maintanance of
WASH facilities

•

•

12

WATSAN
committees
strengthened at the
school level

624

concrete rings and
175 pit covers
produced by the
Sanitary Mart

Community ownership is encouraged through formation of Water and Sanitation
Committees with multi-stakeholder representatives to monitor and manage the
repair and maintenance of water and sanitation facilities using funds generated by the
communities. Jalabandhus – youth trained by Sabuj Sangha in repair and maintenance
of WASH facilities - provide services as needed.
Rural Sanitary Marts managed by SHG cooperative members increase access to low
cost sanitary materials produced locally. They also provide work for people as masons
and labourers.

Experiencing Change
“Whenever I remember the incident, I feel
ashamed and insulted. I was going to buy
food during a break when I heard my friends
tittering behind my back. I saw my blood
stained skirt and knowing that my school has
no arrangements for sanitary napkins or a
change room, I hurried home. For the next
few days, I stayed at home in shame. After
hearing about my reason for absence from
school, teachers realized the urgency of
addressing the need for basic sanitation in
our school and approached various
institutions like Sabuj Sangha and
Government departments for renovation
and repair of sanitation facilities especially
for adolescent girls. Later, after discussion
with school authorities, Sabuj Sangha
arranged the building of a modernized toilet
block with drinking water stations, running
water in the toilets as well as a changing
room for girls. Our WATSAN committee
maintains these with the help of a fund to
which all students contribute Re 1 each
month. My friends and I attend school
regularly now without problems. We thank
Sabuj Sangha and our teachers for making
this possible.”
– Meera (name changed)
student in a high school on Sagar Island,
South 24 Parganas

“I have no land or other business options. I
will never forget what Sabuj Sangha has done
for me. I am able to earn my livelihood, about
an average of Rs. 15000 a month, because of
the training they gave me years ago. As a
class V dropout due to extreme financial
constraints, I worked as a daily labourer until
I was called for the training. I was 18 years
old then. They had given me a cycle. With
increased work and earnings, I have invested
in a motorcycle. The area of work has
increased. Earlier, I used to do repair work
for the Panchayat on a need basis. Now I
have signed an agreement and am
responsible for regular maintenance of
tubewells. All WATSAN committees have a
fund from which my fees are paid.”
Uttam Majumdar
Jalabandhu, Digambarpur GP, Pathar
Pratima block, South 24 Parganas

Owning and
Sustaining
School students,
Jalabandhus, WATSAN
committees and SHGs
promote adoption of
WASH practices at
multiple levels. A
community fund of Rs 20
lacs, with a zero subsidy
model, is used to build
and maintain sanitation
facilities. The SHG
managed sanitary mart
business provides
livelihood opportunity
and ensure focus on
demand and supply
sides.
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Education and
Protection

Supported by Sabuj Kunri, Jasmina Shines
Jasmina Khatun (14 years) is the only daughter of Taslima Bewa who struggles to
earn a living from a tea stall business. Taslima, a widow, is determined to educate
her child and is a supportive parent. Jasmina was identified by a Sabuj Kunri
teacher when she was 7 years old and enrolled in the Ghutiary Sharif Bridge
Course Centre in South 24 Parganas. She received educational inputs and was
successfully enrolled in Class II in Sundari Naskar Free Primary School. She
continued to receive back up coaching support from Sabuj Kunri. A good
performer in academics as well as co-curricular activities, Jasmina was also
guided by Sabuj Kunri teachers and enrolled in Class V in Ghutiary Sharif Balika
Vidyalaya , a secondary school for higher education. In class VII, she secured the
10th position. An enthusiastic learner, she is also good at embroidery and knitting.
Currently in class VIII, Jasmina is doing well. She has become an active member of
the local Child Core Group and participates in discussing and resolving issues
affecting children in the area.
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“I think that Sabuj Kunri is
really good as a Coaching
Centre for poor, helpless
children. I had joined the
Bridge Course Centre and
am currently studying in
Sabuj Kunri. Every subject
is taught and explained
very well here. I love to
study here because here I
can also learn handicrafts
and general knowledge
along with studies. The
teachers are very good at
both academic studies
and making handicraft
items such as mats,
knitting, napkins and
tablecloths. We really
enjoy learning how to
make these from them.
We also enjoy speaking to
visitors from Ireland. I
hope that the Centre
continues to provide
quality education to poor
students so that they can
learn and become good
human beings.”
– Jasmina Khatun,
Student, South 24
Parganas
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Early Marriages
prevented

154

students received
Bridge Course
education support
and are attending
formal schools
regularly (Average
attendance 77%)

859

students received
back up education
support from Sabuj
Kunri Centres so
that they can stay in
schools

Safeguarding Hopes, Preventing Child Marriage
Shubhra Kaji (name changed), a student of Class VIII, was being forced by her parents to
marry. The 14 year old was opposed to the idea, but felt helpless. The Block Development
Officer (BDO) requested CHILDLINE to intervene in the matter. Sabuj Sangha CHILDLINE
team and police personnel promptly reached her house. The ill effects of child marriage
and the value of education were highlighted. Finally appreciative of the advice, her father, a
daily labourer, signed an undertaking that he would educate his child and consider
marriage only after she crosses 18 years (legal age of marriage). Since the poverty stricken
family had already spent considerable money on marriage preparations, the BDO donated
Rs. 10,000 from his fund to help them tide over their difficult circumstances. She was also
readmitted in her school through negotiations with the authorities. Shubhra's happiness
increased when the BDO arranged for a bicycle to aid her mobility in continuing her
education.

Programmatic Overview
Jasmina is one of many children experiencing their rights to quality education and a better
and secure life. Sabuj Sangha's education programmes are helping local communities to
recognise education as a catalyst of change in breaking the vicious circle of poverty and
powerlessness. They also act as a starting point for development activities in other
thematic areas such as Health and Nutrition, Water, Sanitation and Hygiene. Significantly,
Sabuj Sangha sees education as an allied domain with child protection. Thus, in helping
children access education, it brings them within a safety net, protecting them from early
marriage, child labour and other risk situations. Education centres and institutions run by
Sabuj Sangha help mainstream students into formal schools and provide academic
support within a 'joyful learning' environment. The organization focuses on improving
quality of student performance by adopting a continuous evaluation system. The goal is to
maintain student performance above the 50% mark. Teachers participate in capacity
building sessions to improve the quality of education. Other activities to enhance the
learning process and holistic development of children include celebrating events and
festivals, conducting quiz contests and sports activities and maintaining libraries.
Meanwhile, the engagement in the national CHILDLINE programme for children in distress
has also provided a valuable means for making a difference. Linkages to government
schemes and programmes, particularly in terms of fulfilling rights and entitlements, are
stressed.

Institutions and Activities for Care and Support of Children
•

•

Sabuj Kunri Centres provide Bridge Course education to reduce dropouts, ensure
enrolment in formal schools (mainstreaming) and provide backup coaching support
enabling retention of underprivileged children in schools. Performance of children and
quality of teaching are assessed using a continuous evaluation system. Additionally, for
general wellbeing of the children, nutrition and health awareness and support are
provided to children and their families.
Brick field School provides remedial education support for children of migrant workers.
Supplementary nutrition support, basic health awareness and checkups for the children
and their families are also arranged.

Partners who
support us
Ministry of Women and Child
Development, Government
of India and Government of
West Bengal
Ministry of Labour,
Government of India and
Government of West Bengal
CHILDLINE India Foundation
Suas Educational
Development
Smile Foundation
GiveIndia
Kolkata Mary Ward Social
Centre (KMWSC) (Loreto)
Tech Mahindra Ltd.

Evaluation study of
Bridge Course students

More than 80% marks
Between 50-80% marks
Less than 50% marks
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187

children in
residential and non
residential schools
for child labour
for mainstreaming
child labourers or
those vulnerable

•

680

children in Brick field
school covered in
health checkups

400

students from the
Brick field school
availed nutrition
support

Kishalaya Shishu Shiksha Niketan (KSSN), a Model School of Sabuj Sangha is a co-ed
and government recognized Upper Primary School (upto class VIII) which promotes
quality education in rural areas of South 24 Parganas. Through regular engagement
with local communities, it motivates them to prioritize education for their children. It
seeks to learn from existing good practices in providing quality education to children
and adopt them accordingly.

Supporting Holistic Development of Children
Apart from the structured curricula, the Model School (KSSN) promotes use of
various interactive teaching learning methods and extracurricular activities. The
emphasis is on creating a joyful
learning environment which
fosters increased participation of
the students in the School and aids
t h e i r h o l i s t i c d ev e l o p m e n t .
Teachers are sent on exposure
visits and attend other capacity
building measures as well in order
to adopt modern teaching
methodologies and techniques in
KSSN. The growing engagement of Sabuj Sangha with the Philosophy for
Children (P4C)/Yojana approach marks a significant step in this direction. A
training was arranged by Mr. Cees Tompot of Yojana, for primary and upper
primary teachers of Sabuj Sangha to enhance their teaching methodology. It was
conducted by renowned P4C trainer Mr. Padmanabha Kelkar.
Sabuj Sangha was introduced to the organization, 'Yojana, Netherlands', by
Stichting AID Eindhoven of Netherlands. During 2014-15, teachers began
participating in training sessions to promote their analytical thinking and curiosity
– answering the 'WHY' in every context so that they can, in turn, encourage critical
thinking among students. Termed Philosophy for Children (P4C),this approach
helps students in forming their opinion, expressing what they want to say logically
and 'engage in philosophical inquiry in the context of a caring and collaborative
community.' The teachers are also encouraged to participate in other unique,
concept oriented trainings on 'Motivation', 'Reading To The Smallest (RTTS)',
'Mixed Sports' etc which will introduce them to global trends in education. Sabuj
Sangha intends to enhance the partnership with Yojana for sharing of knowledge
and skills and growing the Model School as a unique institution. The organization
is keen to learn from and adopt Yojana's methodologies that aim at
understanding and analyzing problem faced by communities, consulting experts
and sharing the experiences with implementing agencies to enhance grassroots
level interventions.
Teachers at the Model School also plan to enhance their capacities in working with
children with special needs. In rural areas, dearth of related knowledge and skills
in schools acts as a key barrier to realizing the vision of inclusive education. Thus,
the school aims to develop further into a vibrant and responsive institution that
helps students acquire more than just good grades and prepares them for life.
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Evaluation of final
exam results in schools
for students getting
backup support
at Coaching Centres

More than 80% marks
Between 50- 80% marks
Less than 50% marks

Owning and
Sustaining
Community members in
periurban locations,
through the Centre
Development
Committees, manage 35
Sabuj Kunri Centres. This
includes identifying
teachers and volunteers
and highlighting
importance of quality
education. Their efforts
have led parents to
contribute and cover 40%
of the centres' costs with
full operational and
financial sustainability
expected in 5 years.
Similar efforts promoting
local ownership and
sustainability are
underway at the Model
School. A dialogue on
child protection concerns
has also been initiated at
the community level.

571

children of migrant
workers received
remedial education
support

•

•

•

•

495

CHILDLINE distress
calls responded

Residential (one) and Non-residential (two) schools for prevention of child
labour ensure that vulnerable children receive remedial support in a safe
environment and can be mainstreamed into the model school/other schools in age
appropriate classes. This initiative was started in 2011 with 50 students withdrawn
from situations of child labour. It is linked to the National Child Labour Project of the
Government of India. A balance between academic pursuits and co-curricular
activities (sports, dance, and music) is maintained in the schools where children avail
facilities of library, sports, computer education etc. Nutritious food is provided as
well. Regular health checkups along with counselling support are provided for
physical and mental health. Recreational activities as well with educational tours
are organized to motivate them in regular academic pursuits. The organization plans
to add skills training eventually. Masonry, plumbing, electric work, machine operation
and construction are being considered keeping needs of local communities and
market demands (i.e. lack of skilled people) in mind.
As a Collaborative Organization in the CHILDLINE network, Sabuj Sangha
responds to calls and provides immediate services to children according to their
needs for rescue, shelter and medical support among others. CHILDLINE is a national
initiative for reaching out to children in distress through a toll free helpline – 1098
operationalized through a network of organizations.
Sabuj Sangha runs a B.Ed College and Primary Teacher Training Institute to train
aspiring teachers from the Sunderbans and undertake this as a profession,
particularly motivating them to work with vulnerable and disadvantaged children.
Community based groups are formed and strengthened to promote their
participation in local dialogue and actions on education and child protection as well as
health and nutrition. Child Core Groups, Mother Core Groups, Parents Groups and
Centre Development Committees are supported in conducting regular meetings and
interface with duty bearers as necessary so that children's rights can be upheld.

Experiencing Change
“In 1998, when illiteracy rates were still very
high, Sabuj Sangha started working in a
remote village of Roynagar. Beginning with a
school called 'Sabuj Kunri', it carried out
various health and social welfare activities
and created the hope of a bright future for
eager to learn, destitute children. Sabuj
Sangha taught villagers to apply rational
thinking and scientific methods in sync with
modern times to development work in the
village. At present, many poor but intelligent
children are being supported to reach high
academic standards by the organization and
we hope that many more will benefit.”
– Abdus Salam Molla,
School Teacher and Assistant Head
Master, Dakshin Barasat Sarisadha
Primary School, Harinarayanpur, South
24 Parganas

“I think that Sabuj Kunri is a very good
initiative of Sabuj Sangha. Today, everyone
knows of the Coaching Centre due to the
untiring efforts of the staff and teachers.
When it first started its operations, incidence
of child labour in this area was very high.
Many children were working and thus not
going to school. The Centre's activities have
motivated most of the children to go to
school at present. Those who are still out of
school will start going to Sabuj Kunri soon
and due to its influence we will have 100%
enrolment in schools. Children, their mothers
and other people in the community have also
become aware of health and hygiene issues. I
want the Centre to continue its activities for
many more years.”
– Sankar Sarkar, Centre Development
Committee (President), Ghutiary Sharif
Sabuj Kunri, South 24 Parganas

Reasons for distress
calls (CHILDLINE)

1 Child in Conflict with Law
2 Sponsorship
18 Medical
26 Emotional support and
guidance
37 Restoration
39 Protection from abuse
54 Referred by another
team
119 Missing children
199 Shelter
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Livelihood & Women’s
Empowerment
“I have faced many
hardships, losing my
husband to disability and
then death; neglect by my
sons, extreme
poverty…But I have
overcome them all with
perseverance, years of
hard work and livelihood
support from Sabuj
Sangha. Today, I don't
have to depend on
anybody for three meals
a day. I earn enough to
meet my own needs. I
firmly believe that there
can be no alternative to
hard work to achieve
success.”
– Pushpa Kajli,
Maheshpur village,
Lakshmijanardanpur GP,
District South 24
Parganas

Achieving Self Reliance
Fifty three year old Pushpa Kajli's life had been a story of continued battle against
disability, death, loss of livelihood and poverty. Her husband Gobardhan used to
go to the forest to collect honey and wood. One day, a tiger attack left him
permanently disabled. With no other livelihood option, the family faced hunger
and dire poverty. The couple could not even rely on their sons. Sabuj Sangha
identified the six-member family as an ultra poor household during a survey to
extend need based livelihood support to needy families. Gobardhan was linked
to Life Insurance Corporation of India (LIC) for insurance in his name and
supported with 100 chicks and other materials to undertake homestead poultry
farming such as the bird cage, feed, medicines etc. Pushpa received technical
training as well. Together, they started poultry farming and increased their
income gradually. In 2008, Gobardhan's sudden death shattered Pushpa's world.
However, she managed to use the insurance money for her daughter's marriage
and keep some money as savings for herself. Working hard on her poultry farm
she increased the number of chickens to 150. An increasingly confident Pushpa
started earning Rs. 1,500 every month. She was able to raise savings in her bank
account to Rs. 10,000. Recognised as an experienced and skilled entrepreneur in
poultry farming, Pushpa now guides others on rearing chicks, feeding, medicines
and other aspects of the business. Today, she has managed to transform her life,
achieving self reliance and financial independence in the process!
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30,000
people reached with
awareness, skill
development and
livelihood support

6115

Households
reached with
extensive inputs

43

Participatory Rural
Appraisals (PRAs)
conducted

Gaining Sustainable Success
Like many farmers in the area, 47 year old Sudhangshu Ghanti used to farm using
traditional practices. When Sabuj Sangha revived the Janakalyan Farmers' Club in
Nandakumarpur in South 24 Parganas, he began to attend discussions on sustainable
practices in agriculture, use of newer System of Rice Intensification (SRI) of paddy
cultivation from seed sorting, plantation, use of organic compost such as neem and
limestone, to treatment for diseases etc. Use of SRI increases production at a lower cost.
An enthused Sudhangshu then took a loan of Rs.6000 from Sabuj Sangha and started
practicing the SRI method. Initially, his elder brother was unsupportive. Neighbours were
also sceptical. But he refused to be affected by the adverse comments. Sudhangshu
continued with SRI and was soon successful in obtaining increased yield and profits. “For
example, in traditional farming I need 8 to 10 kg paddy seeds whereas for SRI cultivation I
need only 1 to 1½ kg seeds. So there's a saving of Rs. 50/60 per kg,” he shared. He now
harbours big plans to invest more money in a larger area for the next season. He is also
eager to spread awareness regarding SRI as a viable method.

Programme Overview
Sustainable livelihoods constitute a critical component within Sabuj Sangha's work on
poverty alleviation and integrated development. This focus is also closely interlinked with
environmental and climate change adaptation measures. Further, the interplay between
livelihoods, health, nutrition and food security status is also given due recognition.
Recognizing that women often bear the brunt of environmental and development
setbacks and shortfalls, Sabuj Sangha prioritizes working with them. In fact, supporting
women Self Help Groups with inputs in livelihoods and other thematics has been a
consistent feature of the organization's initiatives. Supporting savings, access to micro
finance as well as institution building provide impetus to their financial empowerment. At
the same time, SHG involvement in local multi sectoral development initiatives is also
promoted. All these efforts combine in helping women to claim a distinct and empowering
space for themselves, in becoming articulate spokespersons for their communities and
influencing processes of change.

Activities and Supportive Institutions
•

•

Partners who
support us
World Bank
KIVA, USA
EdelGive Foundation,
Mumbai
Micro Graam Social
Development
Foundation, Bangalore
NABARD, Kolkata
Institute of Environment
Studies and Wetland
Management, Kolkata

The Integrated Coastal Zone Management Project (ICZMP) is implemented in
particularly vulnerable areas with a livelihood component. Entry Point Activities
(EPA) are conducted to improve critical infrastructure such as paved brick roads, tube
wells with raised platforms and pay and use community toilet.
Access to farming and livelihood options is enhanced through SRI where minimal use
of water and seeds, combined with organic fertilizers and pesticides leads to
increased yield and profits. Farmers are supported in Pond Based Integrated
Farming (PBIF) which contributes to income and food security.
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216

women availed
loans for agriculture,
fishery, animal
husbandry and
business

•
•

993

people participated
in 16 trainings

Micro finance support is provided for economic empowerment of rural women and
livelihood promotion for off -farm small business enterprises through SHGs.
Sabuj Sangha strengthens Self Help Groups through continuous capacity building,
organizing women in groups, supporting a federal structure of clusters and an apex
federation – the Sunderbans Women's Development Society

Livelihood support
to the families

Owning and Sustaining
Even as the savings and microcredit initiatives continue to grow and contribute to
sustainability, women SHGs have formed a Women's Cooperative. This institution
facilitates development of sustainable business plans particularly related to production
units for bakery, dairy, poultry feed etc. Moreover, the livelihood opportunities benefit
women and men while also contributing favourably to the local environment. Women
SHGs are becoming advocates for social and ecological concerns.

Experiencing Change
“Becoming a member of an SHG gave us an
identity and status in society. We used to
think savings was only for the rich. Later we
started saving, beginning with small
amounts of Rs.10 and Rs 20 and then moving
on to larger amounts sufficient to support
extra needs of the family and, finally, loans
for business. Membership has brought us
many gains. Out of 466 members of 42
groups, 453 have got Health Cards for free
health checkups which are a big incentive. All
field staff recruitment for healthcare services
of Sabuj Sangha are appointed through us.
SHG members have taken various loans for
small businesses including poultry, grocery
stores, selling fast food, handicrafts and
embroidery after participating in training
sessions arranged by Sabuj Sangha. The rate
of recovery is 100% for loans! Management
of the Sanitary Mart was given to SHG group
members who handled the production.
Though it didn't make profit, the cooperative
was able to break even. Today we can voice
our opinion, share our thoughts and ideas.
This has only been possible because of the
SHG movement.”
– Barnali Saha, Secretary, Subham
Group; Rekha Samanta, Bijoyi Group and
other members of Sunderban Mahila
Swanirvar Gosthi Cooperative Society
Ltd., South 24 Parganas
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169 Pond Based Integrated
Farming
366 SRI cultivation
10 Poultry farming
16 Small business
50 Fishery
216 Agriculture

Participants in
livelihood trainings

“My parents' house is in Raidighi. I got
married 10 years ago, and after I came to this
house they purchased the Mini Rice Mill. It is
the only source of income for my family. But
for the last few years, due to lack of stock our
income was low. With this loan (from Sabuj
Sangha) we have purchased a larger stock of
Paddy, and we have been able to earn more
in this season. Next time, I will take a bigger
loan and some of it I will use to buy more
paddy and rest I will use to repair our house”.
– Ekadashi Baidya, member of SHG
Ratnadeep in Narendrapur village, South
24 Parganas (She had taken a one-time
loan of Rs. 30,000 for buying stock of
paddy for her Mini Rice Mill and has
repaid it. An informed mother, Ekadashi
also sends her son to the local Integrated
Child Development Services, ICDS,
centre).

320 Pond Based Integrated
Farming
169 SRI cultivation
52 Poultry farming
16 Small business
110 Fishery
216 Agriculture
74 Accounting and
procurement
52 Available government
scheme for rural
communities

Environment and
Disaster Response

Sustaining Natural Resources
Satyaranjan can be called a progressive farmer. Associated with Sabuj Sangha
since 2011, he has gradually made the transition from depending completely on
chemical fertilizers to maximum use of organic fertilizers in farming his 5 acres of
land. Taking a loan under the National Bank for Agriculture and Rural
Development (NABARD) programme as member of a Farmers Club in 2013, he
adopted farming with the SRI method the following year. His experience clearly
indicates that using organic manure and organic pesticides along with the SRI
methodology of plantation can lead to a successful crop. It is also more profitable
due to lesser inputs and costs involved. Satyaranjan has presented documented
evidence of the step wise use of combination of chemical as well as
predominantly organic fertilizers and pesticides. This allows gradual reduction of
dependence on chemicals. Sabuj Sangha is increasing awareness regarding this
alternative system of cultivation and building capacities of farmers as part of
Climate Change Adaptation measures. These plants, being stronger and more
deeply rooted, are more resilient towards frequently occurring drought, strong
winds and storms. SRI also manages plants, soil, water and nutrients in different
ways increasing the abundance and diversity of the soil organisms, along with
increase in productivity.

“By adopting SRI, it is
possible to get an equal
quantity if not more of
the crop yield in the first
season itself. I am
enthusiastic to learn
more and experiment
with innovative use of
organic matter for
compost preparation and
as pesticides. I use
cowdung fertilizer and
lime, juice of neem leaves,
bhut bhairabi, roots of
shojne danta, korpur,
sugar as well as urea as
elements for organic
pesticides for health of
my crops. I have helped a
neighbour recover crops
that he thought were
destroyed using this
pesticide. Overjoyed at
recovering the health of
his crops, he has decided
to shift to SRI technique.”
– Satyaranjan Das
Adhikari, Madhusudan
Chak village, Raidighi,
South 24 Parganas
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All

organizational
efforts aimed at
integrating Climate
Change, Biodiversity
Conservation and
Disaster Response
measures with
thematic concerns

2

gene banks to
preseve indigenous
fish species

Promoting Eco Friendly Practices
Anindita Jana stands out as a role model for members of her group Vivekananda
Byaboharik Gosthi of Sumatinagar village under Dhaspara Sumatinagar II Gram
Panchayat of Sagar Block in South 24 Parganas district. She and her family had been
struggling to survive on less than two meals a day. He husband was the sole earner
drawing meagre wages at a brick kiln. Attending training on betel vine cultivation in
January 2015 changed her life. It inspired her to cultivate betel leaves and she started with
10 kathas (10 x720 sqft) of land that her family possessed. She prepared the seed bed and
nurtured the saplings with great care. Anindita even took the effort to acquire further
knowledge about medication and treatment of the plants to get best results. Apart from
taking daily care of her vines, she soon started preparing vermin-compost (eco-friendly
organic manure) for her betel farm. As a result, her plants became healthier and shinier
than average. Considering their shine and size, it is expected that she will earn Rs. 5000 a
month from them. The farm has brought a ray of hope in her life and she is confident it will
help her break the cycle of poverty.

Programmatic Overview
Entrenched in a community that is part of a fragile and complex eco system, Environment
and Disaster Response are not just thematic areas of work, but a way of life for Sabuj
Sangha. In the past, activities have primarily been structural (construction of hazard
resistant housing, multi-purpose community hazard shelters, embankments, desalination of lands and water bodies, elevated drinking water sources, sanitation etc). Non
structural activities undertaken include conducting awareness for community
preparedness, promoting task forces and early warning systems, facilitating trainings etc.
However, many years of experience has indicated that one has to move beyond shelters to
offer holistic solutions which combine addressing both development deficits and
challenges of rising sea levels, temperature changes, increasing salinity and erratic rainfall.
This integrated approach to empowering coastal communities in planning their
development is reflected in Sabuj Sangha's core activities related to climate change and
Disaster Response.

Activities and Institutions Promoting Resilience


Sabuj Sangha supports the vision of ICZMP which envisions taking on minimum
interventions for development needs in the coastal zone so as to preserve the pristine
nature of the environment even while making allowances for coastal communities to
use living and non-living resources for their livelihood. The strategy is to build
capacities so that community groups plan development activities without causing
environmental damage and degradation and creating conflicts between man and
nature. NGOs like Sabuj Sangha support the programme to realize this broad vision
which can be achieved only after the standard of living of coastal communities
improves. This multi-pronged livelihood approach and related activities have been
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Partners who
support us
Ministry of Environment and
Forest, Government of India
Department of Environment,
Government of West Bengal
World Bank
West Bengal Biodiversity
Board (WBBB), Government
of West Bengal
Institute of Environment
Studies and Wetland
Management, Salt Lake,
Kolkata
Basanti Devi College, Kolkata
National Institute of
Oceanography, Goa

2

demonstration
ponds prepared for
preservation and
cultivation of Fish
speciies










15

flex banners placed
in strategic
locations to aid
awareness on
importance of
mangroves in
coastal areas

discussed in the preceding Livelihood section.
Training and awareness sessions on crop intensity and diversity using SRI and Pond
Based Integrated Farming (PBIF) for people living below poverty line to increase
agricultural productivity in sync with climate change adaptation are conducted.
Contribution to Knowledge Management and Research on conservation and
preservation of coastal ecosystem are part of ongoing activities. The organization
collaborates with institutes such as in research studies on Sunderbans conducted by
Indian Institute of Health Management and Research (IIHMR) and individual
researchers.
Preparation of Block Biodiversity Management Committee (BMC) & Panchayat
level Biodiversity Register (PBR) which documents bio diversity, its uses and
traditional knowledge of resources in two blocks of Mathurapur II and Kumargram are
two main components of collaboration with the government.
Renewable sources for energy are used in Sabuj Sangha's institutions and facilities.
Sabuj Sangha has been providing local assistance to the Sundarban Estuarine
Programme (SEP) which began as a pilot study and is now a full-fledged research
project. It is financially supported by the Indian Centre for Ocean Information Services
(INCOIS), an autonomous organization of the Ministry of Earth Sciences, Government
of India. Planned observations were undertaken for a month in August 2014 at select
locations (Indrapur - Jagaddal estuary and Ramganga - Barchara estuary) wherein the
organization provided manpower, mechanized boats, accommodation and other
logistic support. It had extended similar support in the previous phase in September
2013.

Activities undertaken

2 Model organic garden
and training centre
169 Organic farming
2 Gene banks established
38 Practical trainings in
vermicompost production
1 Formation of block level
Biodiversity Management
Committee

Training conducted

134 SHG leader training on
biodiversity conservation,
disaster response &
climate mitigation
169 Organic Farming
35 Training on formation &
strenthening of BMC

Owning and Sustaining
There is an emphasis on maintaining ecological balance and promoting livelihoods that
preserve and replenish natural resources in the Sunderbans. The organization has been
gradually moving towards a more deep rooted Disaster Risk Reduction approach. Various
activities across the thematic areas ultimately aim at knowledge building and enhancing
capacities of local communities to reduce their vulnerabilities, cope better with disasters
and climate change effects and encourage resilience.
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Volunteer
Support
“I guess I didn't actually
get to teach as much
English as I had expected.
I feel that the most
important part of my
being here was to
reinforce in the children's
minds the importance of
education, as many of
them are first generation
learners and must battle
with their parents for the
right to come to school,
rather than earn a daily
pittance from physical
labour. With plenty of fun
games and interactive
learning at the school, I
can safely say that our
group of Irish girls really
did succeed in creating a
happy, joyful, positive
learning environment,
which hopefully the
teachers and students
alike will continue in our
absence.”
– Rebecca (Excerpt from
an article in 'New Dawn',
Issue 9, Autumn 2014)
Volunteerism lies at the heart of Sabuj Sangha lending vibrancy and innovation to
the organizational journey. Over the years, supporters from India and overseas
have pitched in countless ways and also developed warm and collaborative
relationships in the process. Sabuj Sangha welcomes individuals and agencies
who would like to be associated with its thematic interventions, especially
Education and Protection of children and Livelihood and provide technical inputs.
Volunteers could also contribute in a very specific manner (i.e. help in organizing
events, provide research and documentation support, assist in fundraising or any
other activity). All inputs and efforts count! The Volunteer Information Pack
including an online application form on the website provides more information.

An Enriching Partnership
Like previous years, a group of volunteers from SUAS Educational Development
(Ireland) worked together with Sabuj Sangha during 2014-15 and left an indelible
impression behind. They provided teaching support to children in the Sabuj Kunri
Coaching Centres in peri urban areas as well as the Model School and Residential
School in the Sunderbans. They were involved in developing teaching learning
materials, teaching children English through creative methods, playing games
and conducting other activities with them.
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SUAS Volunteers during
2014-15
Nicola, Tony, Mathew,
Bethany, Monique, Lizzie,
Aoife, Cathal, Meike,
Marie, Holly, Alex, Anne
Leahy, Orlaith, Owen,
Ronan, Anne Marrie,
Rebecca, Conor, Donato
and Caroline

Visitors
Speak
“We have been regular
visitors to Sabuj Sangha
since 2010 and have
visited Nandakumarpur,
Herambagopalpur and
Achintyanagar, islands
where Sabuj Sangha is
rendering active
community service. We
are very impressed by the
social activities of Sabuj
Sangha in providing a
range of services from
health care, education to
livelihood support and
relief work in times of
natural catastrophe. We
wish Sabuj Sangha all the
best in whatever they are
doing to bring smiles to
thousands of inhabitants
of Sunderbans.”
– Dr. Amal
Mukhopadhyay,
Founder Director,
Hanseatic India Forum

Promising Support
“During my India visit, I had the opportunity to visit the work area of Sabuj Sangha
and I found that the organization has done outstanding work in the areas of
health, education, financial wellbeing of the villagers and empowerment of
women, water, sanitation and hygiene education and environment issues. We are
very impressed with their work. I discussed the activities of Sabuj Sangha during
the board meeting of Ipshita Memorial. After careful analysis of various aspects of
Sabuj Sangha's operations, the board finally decided to extend its support to the
NGO and we have planned a visit in November. I am happy to confirm that Ipshita
Memorial will provide the expenses for tables and chairs for the children of
nursery classes in Sabuj Sangha schools as per the promise made by Mrs. Shipra
Roy during our visit to Sabuj Sangha in February 2015.”
– Dr. Sunil K. Roy, MBBS, MRCS (England), MRCP (UK), MGES (Japan) FRSM
(London), FRCP (Edin), FRCP (London)

Other Key Visitors
Dr. Andreas Nandy
(Germany)
Dr. Anita Nandy (Germany)
Elke Nandy (Germany)
Birgit Bruhn (Germany)
Sonny Pathak (Germany)
Rene Pathak (Germany)
Gouri Mukherjee (Germany)
Supriya Guha (Australia)
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Financials
SABUJ SANGHA
Vill & P.O- Nandakumarpur, Dist - South 24 Parganas, Pin-743349

Balance Sheet (Foreign Contribution & Non Foreign Contribution) of Sabuj Sangha as at 31st March, 2015
LIABILITIES:

Amount (`)

Non Current Liabilites
Unrestricted (General) Fund
Other Funds
Restricted (Project) Fund

Amount (`)

90,38,628
6,63,407
(17,69,637)
79,32,398

Current Liabilities
Advances
Liabilities & Provisions

230,24,987
43,24,524
273,49,511

TOTAL:

Non Current Assets
Fixed Assets
Investments
Current Assets
Advances
Others
Cash & Bank :
Cash in hand
Bank Balances

352,81,909

SABUJ SANGHA
Vill & P.O- Nandakumarpur, Dist - South 24 Parganas, Pin-743349
Income & Expenditure Account- (Foreign Contribution & Non
Foreign Contribution) Section of Sabuj Sangha
for the year from 1st April, 2014 to 31st March, 2015
Amount (`)

INCOME:

ASSETS:

Grant Utilized for Project Revenue Expenses
Foreign Contribution
52,48,665
Non Foreign Contribution
135,58,842
General Income
Bank Interest
Donation
Administrative
Other Income

130,272
23,55,532
4,59,282
62,61,508

Income of General Health

Amount (`)

188,07,507

92,06,594
13,61,729

Deficit of Income over Expenditure transferred to
Unrestricted (General) Fund

Amount (`)

Amount (`)

175,14,410
12,09,110

187,23,520

118,17,536
6,88,608

125,06,144

76,393
39,75,852

40,52,245

TOTAL:

352,81,909

SABUJ SANGHA
Vill & P.O- Nandakumarpur, Dist - South 24 Parganas, Pin-743349
Consolidated Receipts & Payments Account (Foreign Contribution &
Non Foreign Contribution) Section of Sabuj Sangha
for the year from 1st April, 2014 to 31st March, 2015
Amount (`)

RECEIPTS:
Opening Balance :
Cash in hand
Cash at Bank :
Advances
Grant For Projects:
Foreign Contribution
Non Foreign Contribution
General Receipts
Bank Interest
Donation
Administrative
Other
Donation to Corpus Fund
Receipts of General Health Project

Amount (`)

98,290
7,95,904

8,94,194
77,87,067

78,73,787
116,02,619

194,76,406

74,749
23,55,532
5,30,982
149,80,636

179,41,899
250
13,61,729

37,66,079
TOTAL RECEIPTS

474,61,545

P A Y M E N T S : (Thematic Wise)
TOTAL INCOME

331,41,909

E X P E N D I T U R E : (Thematic Wise)
FC Projects:
Health & Nutrition
Water,Sanitation & Hygiene
Education & Protection
Livelihood & Women's Empowerment
General

16,61,792
7,79,189
25,88,857
2,18,827
6,42,679

NFC Projects:
Health & Nutrition
Water,Sanitation & Hygiene
Education & Protection
Livelihood & Women's Empowerment
Environment & Disaster Response
General

61,86,984
33,04,939
46,83,616
34,96,380
10,58,171
66,13,618

Depreciation on Assets
TOTAL EXPENDITURE

58,91,344

FC Projects:
Health & Nutrition
Water, Sanitation & Hygiene
Education & Protection
Livelihood & Women's Empowerment
General

17,13,702
7,79,299
29,02,774
2,18,987
6,50,179

62,64,941

NFC Projects:
Health & Nutrition
Water,Sanitation & Hygiene
Education & Protection
Livelihood & Women's Empowerment
Environment & Disaster Response
General

62,40,444
24,69,826
40,95,095
42,18,602
10,58,171
78,57,218

259,39,356

Advances

19,06,857

Closing Balances :
Cash in hand
Bank Balances :

331,41,909

TOTAL PAYMENTS

253,43,708

112,05,003
76,393
39,75,852

40,52,245
474,61,545

Signed in terms of our report of even date
for DAS DIPAK & CO.
Chartered Accountants
( Dipak Das )
Proprietor
Membership No. – 054450
Date : 15th September 2014
Place : 82 Ultadanga Main Road, Kol-67
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for SABUJ SANGHA

Ansuman Das
Secretary & Director

Sibasankar Giri
President

Bhabesh Chandra Mondal
Treasurer

Other Financial
Highlights
Comparative Annual Turnover

2012-13

Composition
India Vs. Foreign

395,53,750
22%

2013-14

301,78,701

2014-15

387,80,284
78%
0

40,000,000

India

Foreign

Overview Of Receipts
14,980,636

Overviews of
Disbursements

15,000,000
11,602,619

12,000,000

36%

Donation to
Corpus Fund

Other Receipts
& Collections

74,749

Administrative

250

Receipts of
General Health
Projects

2,355,532

5,30,982

Donation

3,000,000

1,361,729

Bank
Interest

6,000,000

7,873,787

Project Grants
Foreign Contribution

9,000,000

Project Grants
Non Foreign Contribution

8%

0

56%

Overhead
Personal
Programme

All figures in Rupees unless indicated otherwise.

Overviews of Thematic Classification

26%

3%

25%

14%

10%

22%

General

Environment &
Disaster Response

Health &
Nutrition

Livelihood &
Women's
Empowerment

Water, Sanitation
& Hygiene

Education &
Protection
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The Road
Ahead

In the coming year, Sabuj Sangha plans to give greater attention to specific
programmatic aspects that are outlined below.
•
•
•
•
•

•
•
•
•

To strengthen health outreach activities, particularly in unserved/
underserved areas in the Sunderbans and strengthening of eye – care unit
To ensure 100 % Open Defecation Free communities and strengthen
WATSAN committees for sustainability
To improve educational infrastructure for preventing child labour
To continue the street and urban children education program for first
generation learners in the disadvantaged pockets of squatter colony
To promote alternate local livelihood opportunities by conducting skill
development sessions in coastal areas of Sundarbans and other vulnerable
pockets of West Bengal
To strengthen the women's cooperative by introducing varied income
generation programmes
To sensitize communities and enhance networking efforts for preventing
women and child trafficking and unsafe migration
To work with communities on enhancing gender equality and undertaking
related activities
To enhance organizational understanding and practice of Disaster Risk
Reduction and climate change adaptation
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Sabuj Sangha remains
committed to
enhancing the reach
and effectiveness of its
thematic interventions
and contributing to
integrated
development for
disadvantaged
communities. A
consistent emphasis on
sustainability,
particularly aligned to
environmental issues
affecting the
Sunderbans coastal
area, has always
informed the
interventions. In the
coming years, Sabuj
Sangha intends to step
up this engagement
with more climate
change and biodiversity
related awareness
generation, networking
and advocacy
initiatives. Sabuj
Sangha's Strategic Plan
2012-17 will guide these
and other
organizational
endeavours.

Appeal to
Donors
Empower today, for a better tomorrow!
Join us today and support the sustainable development of marginalised rural communities
across West Bengal. With the funding received from our donors, we are able to tackle
poverty head on and provide communities with the tools necessary to create new livelihood
opportunities for themselves.
Help usto continue to deliver this assistance and change the reality of life in these
communities where:
 Almost one in every two people live below the poverty line
 Over half of all households do not have access to clean drinking water
 Only half of all births are attended by a qualified healthcare professional; and,
 Access to quality basic education and adequate physical infrastructure remains out of
the reach of the majority.
Donate today and help us secure positive change through the provision of healthcare,
education, child protection services, water and sanitation facilities, livelihood
opportunities, and disaster response initiatives.
Let's build a better tomorrow.
Together, anything is possible!
Donation
I would like to donate:
` 500

` 1,000

` 5,000

` 10,000

` 25,000

Other: ` ______

Payment Details
Cheque made payable to:
Address:

“Sabuj Sangha”
Sabuj Sangha,
30/9 Rajdanga Main Road (East),
Narkel Bagan, Kolkata 700107,
West Bengal

Donor Details
Title: ____________ First Name: _________________________ Last Name: __________________________
Address: __________________________________________________________________________________________
___________________________________________________________________________________________________
Postal Code: _____________

State: ____________________

Phone: ___________________

Email: _______________________ PAN: ________________________________

Date: ________________

Country: ____________________________

Signature: _____________________________________

All donations are exempt under U/S 80G Income Tax Act & 12A of Income Tax Act. 1961
What your donation can do:

For donation queries,
or
to partner with
Sabuj Sangha,
contact:

Arunabha Das
+919007032300
arunabha@sabujsangha.org

Support a mother for her healthy child
` 3,500
Construct a household latrine for one family
` 6,500
Support one prep centre teacher’s salary for a month
` 3,000
Support one child's residential education costs for a year ` 18,000
Provide livelihood support for one family
` 10,000
Sponsor an elderly person who is provided food
and medicine for one year
` 9,600
Support one health camp in an unreached area
` 5,000
Support one month running cost for one Coaching Centre ` 5,500
Support an elderly person for an eye surgery
` 5,000
Provide one day exposure for 200 children
` 35000

$ 57
$107
$ 50
$295
$164

€ 46
€ 86
€ 39
€237
€132

£ 36
£ 67
£ 30
£186
£103

$ 157
$ 82
$ 90
$ 82
$574

€126
€ 66
€ 72
€ 66
€461

£ 99
£ 52
£ 57
£ 52
£361

Let's build
a better
tomorrow.
Together,
anything is
possible!

Thank
You
for Your
Support!

Registration &
Empanelment

The West Bengal Societies Registration Act, 1961
Registration Number: S/16979 of 1975-1976
Date: 12th December, 1975

Account Details
The Foreign Contribution (Regulation) Act, 1976
Registration Number: 147110293
Date: 16th March, 1992
Section 12A The Income Tax Act, 1961
Order Number: DIT(E)/S-80
8E/225/97-98
Date:15th September, 1998
Section U/S 80G(5)(VI) of The Income Tax Act, 1961
(Perpetual)
Order Number: DIT (E)/676
8E/225/97-98
Date: 4th September, 2012
Accredited by the Credibility Alliance
Registration No:CA/62/2010-11
Permanent Account Number (PAN)
AACTS8436Q
Tax Deduction Account Number (TAN)
CALS16506A
Registered under The Person with Disabilities Act, 1995
Registration No: 409 (Com)
Date: 27th May, 2010
Empanelled with National CSR Hub (TISS)
Ref HUB Code: A/1/12/08/066
Empanelled with Planning Commission, Government of
India
UID: WB/2009/0000717
Empanelled with WBSACS, Government of West Bengal

NFC Bank Account
Standard Chartered Bank Kolkata
Account Number: 32111012949
SWIFT Code: SCBLINBBXXX
IFSC CODE: SCBL0036087
FC Bank Account
Standard Chartered Bank Kolkata
Account Number: 32111012930
SWIFT Code: SCBLINBBXXX
IFSC CODE: SCBL0036087
Auditor
Das Dipak & Co
82, Ultadanga Main Road
Kolkata 700067

Our Bankers
Standard Chartered Bank
Axis Bank Ltd
State Bank of India
Bank of India
United Bank of India
The West Bengal State
Co-Operative Bank Ltd.

SABUJ SANGHA

The team in our Kolkata office looks forward to helping
direct all your communications and queries:
Sabuj Sangha
30/9 Rajdanga Main Road (East)
Kolkata 700 107
West Bengal, India
Phone: +91 033 2441-4357/ 3296-4618
Email: info@sabujsangha.org, director@sabujsangha.org
Website: www.sabujsangha.org
Keep updated with the latest news of our activities by:
https://www.facebook.com/SabujSangha.NGO/?ref=hl

Registered Office
Sabuj Sangha
Village & P.O.: Nandakumarpur
District: South 24 Parganas
Pin: 743349
West Bengal

Our Project Office:
“Aalor Disha” –
Peri-Urban Unit
Village & P.O.: Champahati
P.S.: Baruipur,
District: South 24 Parganas
Pin: 743330, West Bengal
Phone No.: +91
03218261143/44
Sagar Island Project Office:
Village & P.O.: Rudranagar
P.S.: Sagar
District: South 24 Parganas
Pin: 743373, West Bengal
Phone No.: +91 9563098878/
9735208033

Jalpaiguri Project Office:
H/O: Mr. Bimal Sarker
Netaji Road, Loharpole
Alipur Duar, Jalpaiguri
Pin: 736121, West Bengal
Phone No.: +91 8348587501
Patharpratima Project
Office:
Village & P.O.:
Herambagopalpur
P.S.: Patharpratima
District: South 24 Parganas
Pin: 743383, West Bengal
Phone No.: +91 9733578369
/03174-214309

http://youtu.be/fIhnLkszh-8
http://www.youtube.com/v/0JQppnHO0oI

https://twitter.com/sabujSangha1

sabuj.sangha1
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