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Over the last few decades, India has observed 
tremendous economic and technological 
growth and emerged as one of the top global 
leaders. However, we still cannot keep a 
number of social challenges as the inequitable 
distribution of resources between the poor and 
the rich, lack of agricultural reforms, low 
preparedness to withstand disasters, issues of 
girls' education, child marriage, and gender 
based violence, low work force participation of 
women and many more at bay to a great 
extent. The SDGs have given us clear and well-
defined targets for mitigating and eradicating 
these challenges. To make them a reality, civil 
society organisations can play a critical role to 
ensure Govt. of India’s commitment to 
achieving the SDGs.

In the past 47 years, Sabuj Sangha has 
impacted more than a million lives through 
socio-economic development programs with a 
holistic approach for marginalized 
communities in six districts mostly in hard-to-
reach areas of West Bengal. Thus the 
organization acquired the credibility, 
recognition, and trust of the people. We would 
like to build on the enriching journey of the last 
four decades and wish to continue the Avant-
Garde by building an agile organisation that 
can ensure sustainable, resilient communities 
and can impact more lives.

We value your participation and support in the 
developmental journey and look forward to it. 

ANSUMAN DAS
Email id: director@sabujsangha.org

FROM 
THE
DIRECTOR’S
DESK
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The COVID-19 Pandemic and its continuing 
aftermath have changed the world order 
dramatically. It affects the primary demand 
and supply calculations to a great extent and 
makes poor people poorer. With the shrunken 
employment and growth opportunity, 
financially marginalized communities are 
affected the most. The various Natural 
Disasters across our area of operations also 
added to these miseries. In such a situation, we 
remained consistent in standing by and 
supporting the neediest marginalized people 
to turn them around toward a peaceful and 
self-reliant life cycle. Here remains the success 
of our endeavors. 

We are deeply indebted to all our supporters 
year after year. Their contribution and 
motivation have helped us reach our 
endeavors. We embarked on our journey 
ahead last year; we expanded our activities and 
entered into newer focus areas. 

Besides, as an organization, we continued to 
strengthen our partnerships with various 
stakeholders and other organizations and 
institutions to bring about meaningful change 
toward the betterment of society. 

I would also like to thank our staff for showing 
courage and compassion, in going beyond 
their roles, to serve the communities in these 
difficult times posing risks to health. They 
adapted wonderfully and we could serve the 
neediest people. 

We hope to continue contributing towards 
building sustainable and holistic development 
attuned to Nature through our initiatives in the 
coming years. 

SIBASANKAR GIRI
Email id: sibasankargiri.nkp@gmail.com

FROM 
THE
PRESIDENT’S
DESK
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Sabuj Sangha is a non-government organisation 
that originated as a social club in 1954 in the 
village of Nandakumarpur in the South 24 
Parganas district of West Bengal. In 1975, it 
evolved as an organisation and was registered 
under the West Bengal Societies Act, 1961. In the 
1990s, Sabuj Sangha adopted a participatory 
approach to empowering vulnerable 
communities through various social development 
programmes.

In 1992, the organisation was registered under 
The Foreign Contribution Regulations Act 1992. 
Over the next three decades, Sabuj Sangha 
expanded its operational areas to the districts of 
Kolkata, North 24 Parganas, Alipurduar, East 
Midnapore, Nadia, and Howrah districts. Sabuj 
Sangha works with a wide range of stakeholders 
including Indian and foreign funding agencies, 
corporate companies, trusts, institutions, and 
several departments of the Government of West 
Bengal. Sabuj Sangha has a strong network of 
longstanding individual supporters and well-
wishers that grows year after year. The 
organisation is also registered under section 12A 
& 80G of the Income Tax Act. 1961, empanelled 
with NITI Ayog, Govt. India and Register with 
MCA, GoI CSR-1 registration no.: CSR00000299.

Our Vision 
Sabuj Sangha looks forward to a society where all 
people will enjoy equal rights and access to equal 
opportunities.

Our Mission
Sustainable development of marginalized and 
vulnerable people to improve quality of life 
through empowerment, education, information, 
infrastructure development, healthcare provision, 
and economic self-reliance through a 
convergence of services provided by local self-
governments.

Our Values
Equality – We believe all people should be 
treated equality without discriminating against 
them on the ground of race, religion, gender, or 
social background.
Respect – We are committed to treating all staff, 
beneficiaries, and stakeholders with the utmost 
respect at all times.
Service Beyond Self – We work for the well-
being of others and will endeavour in our efforts 
to serve communities as best we can.
Transparency – We are committed to operating 
transparently and honestly.
Accountability – We take full responsibility and 
accountability for our actions.
Participatory – We believe in the participatory 
approach from planning to implementation

WHO
WE ARE
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MR. SIBASANKAR GIRI (74)

MR. SARADINDU BANERJEE (74)

MR. ANSUMAN DAS (54)

MR. BHABESH CH. MONDOL (75)

MRS. ALOK RANI BHUNIA (65)

MR. PALAN CHANDRA PAIK (56)

PRESIDENT, B.SC (BOTANY), PGBT
A founding member of Sabuj Sangha, Mr. Giri remains associated with the organisation in 
multiple ways. He retired as the Principal of Nandakumarpur High School. He currently 
mentors and monitors the Model Primary School and the Residential School run by Sabuj 
Sangha. With his years of experience, he provides an able leadership towards the growth 
of the organisation.

VICE PRESIDENT, M.SC. (CHEMISTRY)
Mr. Banerjee has been the Founder Director of SAHAY, a non-profit organisation affiliated 
to Children International, USA, and has over 37 years of experience in the corporate and 
social development sectors. His key strengths are fund management and administration 
of large-scale social development programmes, human resource development, 
networking, monitoring and research.

SECRETARY, B.COM (H), PGDRD
Ansuman has been associated with Sabuj Sangha for nearly 30 years. He played an 
instrumental role in transforming Sabuj Sangha from a small NGO to its present status of 
a competent, implementing organisation, capable of designing and delivering complex 
development interventions in both the rural and urban areas.

TREASURER, B.A., P.T.T
A founding member of Sabuj Sangha and a retired teacher of Nandakumarpur 
Narayanitala Free Primary School, Mr. Mondol remains exceptionally passionate about 
the role of education in human growth and development. He engages actively in 
mentoring staff in the organisation.

ASSISTANT SECRETARY, SECONDARY
An enthusiastic social worker, Mrs. Bhunia advocates consistently against domestic 
violence and anchors the women's movement headed by Sabuj Sangha. She provides 
strategic support to Sundarban Mohila Swanirvar Gosthi Cooperative Society Ltd. and 
supervises the formation and strengthening of women's self-help groups to undertake 
various empowerment initiatives.

MEMBER, SENIOR SECONDARY
Associated with Sabuj Sangha for the past 25 years, his experience, vision and 
strategy in enhancing collaboration and converging resources within the 
government and administration has been a catalyst for the organisation to move 
forward.

GOVERNING BODY



MRS. DEBI RANI JANA (62)

DR. S. P. SINHA ROY (80)

MRS. SARASWATI DALUI (43)

MEMBER, CLASS VIII
From very humble beginnings, Debi Rani became an integral part of Sabuj Sangha's 
women empowerment programmes. She additionally leads the Sundarban Mohila 
Swanirvar Gosthi Cooperative Society Ltd., an organisation that spearheads livelihood 
interventions in the Sundarbans operational area of Sabuj Sangha.

MEMBER, M.SC IN APPLIED GEOLOGY, PH.D (SCIENCE)
President of Ground Water Studies, a former employee of the Central Ground Water 
Board and Convener of West Bengal Task Force on Arsenic, Dr. Sinha Roy has been with 
Sabuj Sangha for the last six years providing technical support in the area of water 
resource management and overall strategic support.

MEMBER, Completed 10th Standard
An enthusiastic social worker, Mrs. Dalui advocates consistently against human 
trafficking, child marriage, domestic violence and anchors the women's empowerment, 
gender equality and women entrepreneurship movement headed by Sabuj Sangha. She 
is also founder member of Sundarban Mohila Swanirvar Gosthi Cooperative Society Ltd. 
and supervises the formation and strengthening of women's self-help groups to 
undertake various empowerment initiatives.

SENIOR MANAGEMENT TEAM
The Senior Management Team is responsible for overseeing daily activities of the organisation and guiding 
middle and field level personnel and volunteers.

SENIOR MANAGEMENT TEAM AS ON MARCH 31, 2022
Ansuman Das Arunabha Das Asok Bhattacharya Soma Maity

Director Head Of Resource Mobilisation 
& External Relations

Regional Manager Regional Manager

Soumitra Jana Mantu Mondal Ganesh Ch. Das Akshay Khatua

Accounts Officer Unit in-charge Alipurduar Unit in-charge 
Sagar Island

Programme Manager 
Digital Sakhi Programme

Gross salary per month Male Female Total

Less than 5000 11 483 494

5001-10000 34 19 53

10001-25000 21 12 33

25001-50000 01 12 13

50001-100000 03 00 03

Greater than 100000 00 00 00

70 526 596

STAFF DETAILS Travelling and Honorarium of Executive Members:
Secretary (as Director) Rs. 5,87,500.00 p.a.
President (as Advisor of KSSN) Rs.    96,000.00 p.a.
Members (as Prog Associate) Rs.    39,000.00 p.a.
Members (as Prog Coordinator) Rs.  24,000.00 p.a.
Members (as Sitting Fees) Rs.    16,000.00 p.a.
National Travel Expenses incurred for Board 
Members, Staff and Volunteers:  Rs.    81,779.00 p.a. 
International Travel Expenses incurred for Board 
Members, Staff and Volunteers: NIL
No. of reimbursements have been paid to board 
members: NIL
Highest salary paid to staff  Rs. 8,40,000.00 p.a.
Lowest salary paid to staff  Rs.   24,000.00 p.a.

08



ORGANIZATIONAL 
STRUCTURE
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GOVERNING BODY MEETINGS
Sabuj Sangha's Governing Body met 4 (four) times in 2021-22. Minutes of the meetings were 
documented and circulated to all members.

Date &
Members Present Agenda Discussed

10.06.2021 lConfirmation of Minutes of last meeting
08 (Eight) lInformation on closure of last financial year

lUpdates of different projects
lPresent status of Yaas cyclone disaster response
lNew projects of FY 2021-22
lStatus of management policy of the organization
lMiscellaneous

30.09.2021 lConfirmation of Minutes of last meeting
07 (Seven) lUpdates of the different projects of current financial year

lNew projects proposals with HDFC bank and SBI Foundation
lMiscellaneous

29.12.2021 lConfirmation of Minutes of last meeting
08 (Eight) lUpdates of the different projects of current financial year

lNew projects of Holistic Rural Development supported by HDFC
lOpening new bank account in HDFC bank for Holistic Rural 
lDevelopment Project (HRDP)
lMiscellaneous

02.02.2022 lConfirmation of Minutes of last meeting
09 (Nine) lReview and monitoring of on-going projects and programs 

lClosure notice by The Hans Foundation on support to Community 
Health programme in Sundarbans

lNew proposals for Mobile Medical Unit to SBI Foundation
lFor Holistic Rural Development Project at Sagar of South 24 Parganas 
lApplication to Childline India Foundation for renewal of Childline 

Programme 2022-23
lRenewal of FCRA
lMiscellaneous

Annual General Meeting

08.01.2022 lApproval of minutes of last meeting
26 (Twenty Six) lGoverning body of 2021-22

lDiscussion on Annual Reports of FY 2020-21
lDiscussion of Income Expenditure of FY 2020-21
lAuditor Selection and Recruitment for FY 2021-22
lPlanning for FY 2022-23
lMiscellaneous

10
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The health status of Sundarbans continues to 
remain extremely vulnerable due to 
remoteness, issues of geographical 
accessibility, effects of climate changes, and 
compounding economic vulnerabilities. 

The devastating COVID-19 pandemic has hit 
hard in India for the second time in 2021, 
resulting in massive losses of life and the 
economy. The poor medical infrastructure, 
geographical and physical access to healthcare 
facilities, insufficient outreach, folk-health 
traditions, religious and social customs and 
limited financial resources have contributed to 
the increased difficulties of the improved 
healthcare system, heavily impacting the lives 
of the community, especially women and 
children.

Sabuj Sangha aimed towards focusing on 
access to healthcare facilities for marginalized 
people; improving the health status of women 
and children and combating malnutrition.

COMMUNITY HEALTH 
PROGRAMME
Location: Mathurapur-II & Patharpratima 
blocks, South 24 Parganas
Supported by: Rural India Supporting Trust 
(RIST), Global Giving, Give India 

Throughout the year, the community health 
programme had a huge success towards 
providing healthcare facilities to the 
underprivileged people. 

HEALTH &
NUTRITION

Total Population Reached in Community 
Health Programme

1878 
adolescents

484 
children

4834 
males

10235 
females



Adolescent Care

sanitary napkins were 
distributed in the 

community at a subsidized rate to the young 
adolescent girls

girls received supplementary 
medicines from the Rural Health 

& Training Center (RHTC) of Sabuj Sangha

Medical Outreach through RHTC

people were treated in the 
general OPD

people have undergone 
pathological tests

people were treated in the IPD 
services

Location: Kolkata
Supported by: Wipro Cares

Rapid urbanization and mass migration in a 
quest for a better way of life are both 
contributing to the growth of slums in Kolkata 
and Bidhannagar metropolitan cities. The lack 
of essential civic amenities including drinking 
water, drainage, sanitation, and electricity as 
well as the absence of healthcare centres in 
urban slums has resulted in the appalling 
living conditions of the slum dwellers. With 
more than 2 decades of experience, Sabuj 
Sangha launched the project 'Niramoy' which 
aims to address the overall health issues and 
better healthcare services to the urban poor in 
the areas of ward no. 28 of Bidhannagar 
Municipal Corporation (BMC) and wards no. 79 
and 80 of Kolkata Municipal Corporation 
(KMC).

NIRAMOY - HEALTH CARE FOR 
URBAN POOR

Safe Motherhood
Sabuj Sangha reaches pregnant women and 
lactating mothers by ensuring all women 
receive optimal care during the period of 
pregnancy and post-delivery. The main 
objective of this programme is to identify early 
pregnancy to provide Ante-natal Care (ANC) 
as well as adequate Postnatal Care (PNC) for 
pregnant women.

pregnant women received 
Ante-natal Care (ANC)

pregnant women availed USG 
facility

lactating mother received Post-
natal Care (PNC)

mothers were identified to be in the 
High Risk category and received 
special institutional care 

mothers were identified as 
malnourished mothers and provided 
with supplementary medicine from 
Sabuj Sangha's Rural Health Training 
& Center- RHTC

12



2331

1664

people availed health care 
services through 192 health 
clinics

mothers and adolescent girls 
were reached through 109 
awareness and sensitization 
meetings

people were reached 
through 13 COVID-19 
awareness programmes

people were reached through 21 
community awareness 
programmes

pregnant mothers and lactating 
mothers were mobilized for 
institutional services, Antenatal 
Care (ANC) and Postnatal Care 
(PNC)

MOBILE MEDICAL UNITS (MMU)
Location: Madarihat Block of Alipurduar 
district
Supported by: Ministry of Health & Family 
Welfare, GoI & GoWB

To reach out to the marginalized population 
and to ensure the decentralization of 
healthcare, Sabuj Sangha implemented 
Mobile Medical Units at the remotest parts of 
West Bengal. Through the MMUs Sabuj 

Sangha continued its operation towards 
mitigating the gap in access to healthcare 
services among marginalized people. The 
operation was held in 6 closed tea garden 
areas of Madarihat Birpara block and 20 
villages of Alipurduar-II & Kalchini block, 
reaching 23260 people through 303 clinics.

Location: Alipurduar –II and Kalchini Block of 
Alipurduar District, WB
Supported by: SBI Foundation

West Bengal faces the challenges of 
inadequate and inaccessible health facilities 
for marginalized populations. Due to a lack of 
access to basic health facilities,  the vulnerable 
people here are largely dependent on local 
practitioners (quacks) who are not qualified. In 
such a context, in February 2022, Sabuj Sangha 
and SBI Foundation jointly made a partnership 
to serve the vulnerable people of the 
Alipurduar district. Initially, the partnership has 
been for 7 years. During February and March, 
the programme was initiated also the Mobile 
Medical Van and equipment were purchased 
to run the programme efficiently.

SBI-SANJEEVANI- CLINIC ON 
WHEELS
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EDUCATION 
& PROTECTION
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KISHALAYA SISHU SHIKSHA 
NIKETAN (KSSN)
Location: Nandakumarpur, South 24 Parganas
Supported by: Asha For Education, Global 
Giving, Give India, Tech Mahindra

This Model School runs classes from Nursery to 
8th standard for children of disadvantaged 
families in the remote Nandakumarpur region 
and surrounding areas. People from this area 
are barely aware of the importance of 
education. Therefore, education has been a 
far-fetched dream for the children of this area. 
Thus, Kishalaya Sishu Shiksha Niketan has 
opened up with the motive of Integrated 
Education to the children which not only caters 
to Formal Education but also builds their 
technical and livelihood skills. Affiliated to the 
Education Department, Govt. of West Bengal, 
the school follows the syllabus of Boards of 
West Bengal Primary & Upper Primary 
Education. The lockdown period has shown a 

Subhajit Dhar's father, Khokan Dhar 
shared his experience:
“We have gone through a tough situation 
due to the COVID-19 lockdown period. 
During this time, all the school remained 
closed according to Government 
guidelines and Kishalaya Sishu Shiksha 
Niketan (KSSN) was not an exception. We 
were very much worried about our 
children as it was hampering their 
studies. Though KSSN was closed, the 
school set up a new dimension in the 
remote corner of Sundarbans. The 
teachers started to take online classes. 
This was mesmerizing in the sequestered 
locality. My son Subhajit started to do 
online classes. I also learned the process 
of this online system from him as this was 
completely unknown to me. Besides, the 
school has celebrated various observation 
days, such as Independence Day, 
Teachers' Day, etc. via the online platform. 
This is appreciable.”



importance. 147 children are enrolled in the 
school in the year 2021-22.

Location: Mathurapur-II, South 24 Parganas
Supported by: Asha For Education

Compelled with abject poverty, children in 
rural areas become a victim of child labour at 
young ages. The 'Natun Alo' programme has 
brought a new ray of hope to the 
underprivileged children of Sundarbans. Sabuj 
Sangha runs this residential school for those 
boys who are deprived of basic needs. Housing 
35 boys, this residential school provides 
educational, recreational, healthcare and 
nutritional support to the children so that they 
can have a bright childhood and future. Day by 
day, these boys show great improvement in 
engaging in school activities and adapting to 
discipline and routine. Along with educational 

NATUN ALO

Story of Ashadul

16 years old Ashadul now dreams of a brighter future. Yet he started his life with a barrage of 
challenges that deprived him of even the primary needs of maternal care and affection. In extreme 
poverty both his parents forced him to earn money with hard labour at a very tender age of around 10 
years. They were both Brick Kiln workers and thus got Ashadul involved there. Without having any 
option for an education, in a very malnourished health Ashadul started carrying bricks. 

Gradually extreme hard labour and pollution of the brick kiln area impacted Ashadul's health severely. 
That aggravated with extreme malnourishment. He became a patient of hyperglycemia with a blurred 
vision of eyes. One day he ran off and reached his home. But again he had to start stitching bags for a 
living – not only for himself but also for a younger sister. 

Fortunately, after such struggles, he got admitted to our residential school – Natun Alo.  Ashadul's 
biological mother, who introduced herself to him and the world as her maternal aunt - ‘masi’ to get rid 
of his responsibilities and also by mobilization of some aware persons got him admitted.   

Ashadul now studies in class VI. He has now turned out to be a friendly boy among others. Improving 
fast he now loves Mathematics. In his free time, he loves to solve math problems. “I don't know what I 
would have done if I hadn't come here”, says Ashadul earnestly with a sigh of relief.

Ashadul's story embodies the struggles, sacrifices and odds that a little child in rural Bengal overcomes 
to continue his education.
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new way of education and teaching. During the 
pandemic we have been successful in the field 
of online classes. Besides regular academics, 
co-curricular activities such as art & craft, 
games & sports etc. are given equal 



girls using their own funds and also they have 
also distributed relief materials during the Yaas 
cyclone.

Location: Kumargram block in Alipurduar 
District
Supported by: Asha For Education

The Nabadiganta programme aims to provide 
educational support, including basic 
healthcare facilities, nutritional support to the 
tribal children of Uttar Nararthali and 
Turturikhand tea garden in Kumargram block, 
Alipurduar District. The Kumargram block 
shares the international border of Bhutan and 
Bangladesh at the northern and eastern side. 
Children from this area are mostly first 
generation learners therefore a great emphasis 
is on activity based learning and co-curricular 
engagements to involve them in education in 
innovative ways.

Children are benefited from 
these 2 educational centres.

NABADIGANTA

and co-curricular activities, they also celebrate 
various important days, i.e. Independence Day, 
Anti Child Labour Day, Rabindra Jayanti, etc.

Location: South 24 Parganas, West Bengal
Supported by: Asha For Education, The 
Ramkrishna Foundation

In the poverty-stricken areas of Sundarbans,  
women and girls remain confined to 
household core activities without having the 
liberty to live an independent and self-reliant 
life. With an approach to prevent the early 
marriage of the girls from the area; to ensure 
the girl children’s education of the community; 
to promote the health status of the adolescent 
girls in the locality; to accelerate the 
development process of the society by 
empowering adolescent girls through 
development of their leadership qualities, 
Sabuj Sangha implemented the Nayantara 
programme in 3 remote Sundarbans villages. 

Our Nayantara girls have mobilized funds with 
their initiative and distributed dress materials, 
books and educational materials to the poor 

NAYANTARA
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102
Adolescent girls from 
3 villages are enrolled 
in this programme

24
Girls have passed the 
Madhyamik 
Examination (10th 
Class) and are 
admitted for Higher 
Secondary level 
studies.

12
Kishori Bahinis 

formed with 8-9 
adolescent girls in 

each group

02
Girls have passed HS 
Examination and one 

of the girls is 
admitted for getting 

skill training 
(Tailoring).



Children benefited from the 
centre.

Location: Champahati, South 24 Parganas
Support by: IndienHilfe, e.V., Germany

To ensure the basic child rights of care, 
education and chance for preparation of 
building future Sabuj Sangha is running a 
Child Support Centre cum School name 'Aalor 
Disha' at the peri-urban area of Kolkata city in 

CHILD SUPPORT CENTRE – AALOR 
DISHA

REHABILITATION OF DEPRIVED 
CHILDREN THROUGH EDUCATION 
(RDCE)
Location: Slums and squatter colonies of 
Sealdah South Section of Eastern Railway,
South 24 Parganas
Supported by: IKP Foundation, Give India

'Sabuj Sangha' is running an education 
support coaching centre for the Rehabilitation 
of Deprived Children through Education 
(RDCE) namely 'Sabuj Kunri', Taldi at Taldi 
Station Area en route Sealdah South Division 
in South 24 Parganas district, West Bengal 
India. This initiative is aimed to provide support 
to deprived children from the railways squatter 
colonies who are First Generation Learners or 
Dropped Out due to circumstantial pressure or 
else for mainstreaming and continuing their 
formal education. Emphasis is given to activity 

17

based learning and co-curricular engagements 
to involve them in education in innovative 
ways.

Champahati, South 24 Parganas, West Bengal, 
India. 

The child support centre is aimed to 
mainstream the deprived children from 
marginalised families in squatter colonies of 
railway tracks of Champahati and Kalikapur 
region at Sealdah South Division in South 24 
Parganas district, West Bengal India. 
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The initiative is aimed at educational support, 
nutrition support and personality grooming 
with proper training and finally to prepare 
them for future struggles to break through the 
vicious cycle of intergenerational poverty. 

Children benefited from the centre.

Location: Baruipur and Canning-I of South 24 
Parganas District, West Bengal
Supported by: Childline India Foundation

To ensure that every child has access to 
emergency assistance, CHILDLINE (1098) 
continued its operation during the outbreak of 
the COVID-19 Pandemic. In 2021-22, CHILDLINE 
1098 services were operational round-the-clock 
to ensure that every child in distress received 
care and protection. During this period the 
CHILDLINE team members participated in 
various activities such as intervention, outreach 
programme, community awareness etc.

People reached through 508 
nos. of outreach 
programmes

Cases of intervention

People received COVID Relief 
materials

Stakeholder meetings

Community awareness programme 
reaching 1765 people

Open house programme

CHILDLINE

SAVE VILLAGE PROGRAMME
Location: South 24 Parganas and Alipurduar 
district of West Bengal
Supported by: My Choices Foundation

In 2021-22 Sabuj Sangha continued its 
operation in several villages of South 24 
Parganas and Alipurduar district of West 
Bengal. This programmes aims to give women, 
children and families in India choices to live 
their lives free from violence, abuse and 
exploitation. During this period this 
programme facilitates various school 
awareness programmes, meeting with 
community children, stakeholders meetings 
etc.

Students were reached through 
school awareness programme

Stakeholder meetings

Fathers meeting and 44 mothers 
meeting

Meetings with community 
children reaching 1014 
community children



 

LIVELIHOOD
& WOMEN’S
EMPOWERMENT

DIGITAL SAKHI
Location: East Midnapore District of West 
Bengal
Supported by: L&T Financial Services Pvt. Ltd.

'Digital Sakhi' is a rural woman, with a device in 
hand, equipped with skills and knowledge to 
confidently impart digital financial literacy to 
women in the identified villages. A total of 450 

Digital Sakhis were oriented by Sabuj Sangha 
to start their work and continue their work of 
economic empowerment.

This programme enables 450 Digital Sakhis 
across 133 villages and 12 blocks in East 
Midnapore who in turn will impart training to 
community people in rural areas to conduct 
daily transactions using digital modes of 
payments. During the COVID-19 pandemic 
several women started doing different trades, 
such as animal husbandry, Agriculture, Fishery 
etc. Our Digital Sakhis identified 1000 woman 
entrepreneurs from 35 villages through 
baseline surveys and mobilized them with 
trade-based training to groom themselves as 
successful women entrepreneurs.

population were 
reached out 
through this 
programme 
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community people are 
linked in various 

Government entitlements and schemes 
through Digital Sakhis during COVID-19 
pandemic 

women entrepreneurs from 
35 villages got trade based 

training to groom themselves as successful 
women entrepreneurs out of which 270 women 
entrepreneurs got Agriculture training, 390 
women entrepreneurs got training on Animal 
Husbandry, 210 women entrepreneurs got 
capacity building training on small business 
and 130 women entrepreneurs capacitated with 
Fishery training.

digital Seva Kendra were developed 
within 133 villages of East Midnapore

HOLISTIC RURAL DEVELOPMENT 
PROJECT (HRDP)
Location: 15 Villages in 4 Gram Panchayats, 
Sagar Block, South 24 Parganas
Supported by: HDFC Bank Ltd.

Sabuj Sangha conceptualised a project on 
'Integrated Village Development through 
Climate Resilience and Appropriate Livelihood 
Options for Marginalized People' in Sagar 
Island, with the following objectives: 

Hand Pumps installed in 3 villages 
securing Safe Drinking Water

Solar Lights installed to illuminate 
remote locations in 10 different villages

Village Health Camps organized in 3 
different villages enhancing 
awareness on health issues and 
accessibility to close govt. health 
facilities;

Animal Health Camp organized catering 
animal health treatment services

Beekeeping Boxes for Honey 
cultivation were supported along with 
trainings and necessary support to 2 
women Self Help Groups (SHGs) in 2 
different villages

Beneficiaries were supported in Pond 
Based Integrated Farming (PBIF)

awareness session organized on 
Menstruation health & Hygiene through 
Behaviour Change Communication 
covering  70 young women & 
adolescent girls

Location: South 24 Parganas District of West 
Bengal
Supported by: Hanseatic India Forum, 
Germany and IndienHilfe, Germany

In the year 2021 Sundarban German Bakery has 
thcompleted its 6  year of operations. Our 

Bakery unit is managed by the women's SHG 
federation- 'Sundarban Mohila Swanirvar 
Gosthi Cooperative Ltd.' that affords nutritious 
fresh bakery products to the local people of 
remote Sundarbans. Every day the bakery 
produces various types of cakes, biscuits and 
breads using high quality food ingredients. All 
the production and packaging staff maintain 

SUNDARBAN GERMAN BAKERY
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proper hygiene during every step of 
production and packaging. The suppliers are 
serving quality and fresh food items to the 
shopkeepers/buyers every day.

Location: South 24 Parganas, West Bengal
Supported by: Give India

The double impact of the long continued 
Covid-19 Pandemic and the sudden Amphan 
Cyclone in 2020 devastated the lives and 
livelihoods of marginalised people in Sagar 
Island of South 24 Parganas, West Bengal India 
leaving them at the edge of sustenance. In 
such a context 'Sabuj Sangha' with support 
from some kind-hearted Philanthropist 
Individuals and Charities through 'Give 
Foundation' extended support to such most 
financially impacted vulnerable families here in 
restoring their livelihood through Poultry 
Farming and Pond Based Integrated Farming 
(PBIF) under the programme – 'Astha - A 
Livelihood Restoration Support Programme' to 
Covid-19 Affected Families in South 24 
Parganas district, West Bengal.     

Marginalized Families are 
supported for Poultry Farming

Marginalized Families are 
supported for Pond Based 
Integrated Farming

kgs of flour are used daily in the 
bakery unit.

Types of biscuits, cakes and breads 
are produced every day

People runs the bakery daily 

ASTHA - A LIVELIHOOD 
RESTORATION SUPPORT 
PROGRAMME

GOATARY

POND BASED INTEGRATED 
FARMING

Location: South 24 Parganas, West Bengal
Supported by: IndienHilfe e.V., Germany

Under this project, the Black Bengal species of 
goat are distributed among the identified 
marginalised beneficiaries at villages of Sagar, 
South 24 Parganas. Milk production is 
comparatively low yet the skin and meat of this 
variety is quite popular and are sold at high 
price. Beneficiaries are identified from 
Sumatinagar village of Dhaspara- 
Sumatinagar II Gram Panchayat under Sagar 
block of South 24 Parganas. The beneficiaries 
belong to much marginalised poverty stricken 
families. The identified families were 
capacitated with a scientific goat rearing 
process including feeding and 
accommodation arrangements. With this 
Project the beneficiary families become able to 
increase their income level and improve the 
standard of living.

Marginalized Families are 
supported 

Location: Sagar, South 24 Parganas
Supported by: IndienHilfe e.V. Germany

To promote the highest and optimal utilisation 
of available natural resources for supporting 
livelihood among the marginalized 
communities of remote Sunderbans, Sabuj 
Sangha endeavoured Pond Based Integrated 
Farming (PBIF) system since last more than a 
decade. In this order, the organization 
expanded operations in remote Sagar Island 
too. Through PBIF efforts marginalised farmers 
of various regions initiated cultivation at the 
embankments of the pond they are using for 
fish cultivation. They are also utilising the areas 
of Pond Embankments for the construction of 
Poultry Farm etc. Thus the returns have 
manifold nearly twice what they expected. 

Marginalized Families are 
supported 
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The Remote Astichak Village now rising to see their dawn…

Astichak is a small village under Bathuari Gram Panchayat in Egra II block and around 30 km from 
the District Resource Center of Sabuj Sangha at Contai, East Midnapore district, West Bengal. It had 
been a place of serene, stoic, and monotonous life.

Ms. Anima Giri and Ms. TanimaGiri, the village digital sakhis, were able to transform the village into 
a place of business exchanges and gradually grew a busy life through their diligence and consistent 
mobilization. They remained successful in spreading knowledge regarding digital modes of 
payment and promoting financial inclusion among rural women.

More than 1800 families in this village are now transacting digitally through various platforms, such 
as USSD (Unstructured Supplementary Service Data), AEPS (Aadhar Enabled Payment Service), 
Google Pay, Phone Pay etc. Nowadays, digital payments have become a convenient way to make 
transactions even for those who don't own a smart phone. Furthermore, over 50% of shopkeepers 
now use QR codes and online transactions in their daily business operations.

Out of the total population, i.e. 3447, our targeted beneficiaries are 2455, where 2310 beneficiaries 
have bank accounts and out of them, 1087 beneficiaries' bank accounts have been opened by the 
Digital Sakhis to date. People here now have started opening bank accounts and are increasingly 
using bank debit cards. In total, one SBI-ATM has been installed in the village to assist community 
members with cash withdrawals. They do not have to go to another village for the withdrawal of 
money.

Also, with the orientation of digital and financial literacy and training on various rural trades, the 
women here who used to be shy, timid housewives always confined within the family sentinel are 
now sharing hands in increasing family earnings, 
leading the varied range of small businesses, e.g. 
Dairy Farming, Agriculture, Poultry Farming, 
Grocery Shops etc.

The Digital Sakhis also facilitates the villagers' 
getting linked with the various government social 
security schemes. Thus, a large number of 
financially disadvantaged families, are now aware 
of their entitlement rights and gradually coming 
under the various social security schemes, e.g., 
Pradhan Mantri Suraksha Bima Yojana (PMSBY), 
Atal Pension Yojana (APY), Swasthya Sathi, 
Kanyashree, Ruposree, etc.

In the village, the two digital Sakhis have now 
become role models for a large population, 
specifically women and youths. The entire village of 
Astichak is now rising to see their dawn and 
proceed forward.
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The school WATSAN Committees (Decisive 
committee for look after and decisions for 
any Water & Sanitation related matters) are 
actively maintaining the installed 
infrastructure.

tube wells with high raised 
platforms and soak pits were 
installed in 3 distinct villages 

people reached through the 
safe drinking water 

AWARENESS & KNOWLEDGE 
SHARING ON PERSONAL HYGIENE
Location: South 24 Parganas, Alipurduar, 
Kolkata Municipal Corporation (KMC), 
Bidhannagar Municipal Corporation (BMC), 
West Bengal
Supported by: Wipro Foundation, Rural India 
Supporting Trust (RIST), The Ramkrishna 
Foundation, HDFC Bank Ltd.

 

WATER, 
SANITATION 
& HYGIENE

INSTALLATION OF DRINKING 
WATER SOURCES
Location: South 24 Parganas District, West 
Bengal
Supported by: Wipro Foundation, HDFC Bank 
Ltd., Ramkrishna Foundation

In Rural India the state of Safe Water 
Resources, Sanitation and Hygiene is extremely 
poor. For the last two decades, Sabuj Sangha 
has remained consistent to improve the lives of 
these local people residing in remote corners 
of Sundarbans. To ensure safe Drinking Water 
this year we have installed Hand pumps with 
raised Platforms at vulnerable Cyclone- 
Impacted locations of Sagar Island.  This year 
we have created Water User Committees at the 
community level and capacited them with 
proper knowledge regarding the maintenance 
of the infrastructural facilities.
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focused groups with women and adolescent 
girls in communities and schools. In this 
regard Behaviour Change Communication 
(BCC)  mode our Doctors and Other Medical 
Staff interacted with all participants and 
explained various issues of Menstrual Health & 
Hygiene. In this regard to bring about the  
behavioural change, we provide Sanitary 
Napkins.

adolescent girls reached out 
through awareness sessions on 
menstrual hygiene

community people and

students from 6 secondary 
and higher secondary schools 
were reached out through 109 
Health, Personal and 
Menstrual Hygiene sessions.

Poor hygiene practices and inadequate 
sanitary conditions play major roles in the 
increased burden of communicable diseases. 
As a result, the worst affected are the children, 
adolescents and women who need urgent 
help.

Sabuj Sangha has continued Awareness and 
Sessions on Personal & Menstrual Hygiene in 
various locations of South 24 Parganas and 
Kolkata and Bidhannagar regions of West 
Bengal. For the last few years, Sabuj Sangha 
has been operational in upgrading the lives of 
community people especially women and 
adolescent girls in both urban and rural areas.
 
Several discussions on basic hygiene, 
maintenance of cleanliness, discussion on 
communicable diseases, maintenance of 
lifestyle, food habits and so on are important 
topics of discussion during the regular 
awareness campaigns. Community people are 
encouraged to keep the environment clean 
and ensure proper disposal of waste materials 
to avoid the spread of germs and infections.

The essentiality of using Sanitary Napkins in 
place of any available unsanitized clothes is 
explained and discussed thoroughly in small 
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ENVIRONMENT
& DISASTER
RESPONSE

RESPONDING TO COVID-19: 
INCREASING RESILIENCE OF 
VULNERABLE COMMUNITIES IN
SUNDARBANS DELTA, WEST 
BENGAL, INDIA
Location: South 24 Parganas District of West 
Bengal
Supported by: Save the Children, 
Switzerland, Health & family Welfare, GoWB

The second wave of COVID-19 has affected the 
population in the Sundarbans delta, West 
Bengal, which even in normal circumstances 
has poor access to health services due to its 
remoteness and poor land connectivity. The 
population is exposed to disaster risks, like 
cyclones or floods, almost every year. Many 
working in urban areas returned home due to 
lockdown restrictions, with a high possibility of 
introducing the virus to the local community. 
The overall vaccination percentage in India 
remained low. The second wave of COVID-19 

hit hard in March 2021, a year after the 
lockdown was implemented. The lockdown left 
tens of millions of migrant workers 
unemployed and due to this unemployment, 
the migrant workers were left with no 
livelihood. 

During May 2021, the second wave subsided, 
but hospitalizations and deaths remained 
high. The daily cases escalated dramatically 
due to a lack of awareness among people. The 
West Bengal State Government had 
committed itself to increase COVID-19 hospital 
bed capacities, but these were not within reach 
of the affected population of this designated 
intervention. The closest hospital with the 
necessary equipment is 60km away. Moreover, 
the knowledge of COVID-19 best practices, 
general lax attitude towards lockdown 
measures, as well as access to vaccination and 
testing was also limited within rural 
communities, where the consequences of 
infection may be much more severe. 
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During COVID-19 pandemic Sabuj Sangha 
distributed relief materials included dry ration 
to the most affected people of Sundarbans 
and also provided medical equipment 
including oximeters, digital thermometers, and 
thermal guns to the hospital - ‘Swarnalata 
Sabuj Seva Sadan’.

families got medical attention 
through our hospital - 
‘Swarnalata Sabuj Seva Sadan’

families were impacted through 
the distribution of dry ration

Location: South 24 Parganas, East Midnapore 
of West Bengal
Supported by: HCL Foundation, L&T Financial 
Services Pvt. Ltd.

The Yaas cyclone made its landfall in May 2021. 
However, much before landfall, the cyclone 
brought about strong winds and heavy rainfall, 
causing and havoc damage to the lives and 
livelihoods of the inhabitants of South 24 
Parganas and East Midnapore West Bengal, 
India. With both the pre-onset and onset of 
the cyclone, some areas were left devastated. 
Coastal areas like Sundarbans in North and 
South 24 Parganas, Digha and Mandarmani in 
Midnapore and several other areas were much 
affected as inflated rivers inundated the 
riverbanks and broke away dams and barriers. 
Many parts in both the South 24 Parganas and 
East Midnapore districts are still under 
brackish and salty water, which polluted the 
sweet water ponds, resulting in a significant 
loss of fish cultivation. This is exacerbated by 
erosion and outflow in various river 
embankments. The marginalized communities 
more specifically the Coastal and Riverine area 
people, were deeply impacted by huge 
damages made to their houses, materials 
which are the source of livelihoods (e.g. 

YAAS RELIEF

people got the 1st dose of 
vaccination and 

people got 2nd dose of 
vaccination

people were mobilized 
on the Government 
COVID vaccination 
programme

people availed Out-Patient 
Department (OPD) during 

the pandemic, out of which 47 patients were 
found positive after Rapid Antigen Test (RAT) 
and 816 were negative

primary health care centres were 
supported by Sabuj Sangha during the 
pandemic with safety and hygiene kits

To help the poor vulnerable communities of 
Sundarbans Delta, India with necessary health 
care facilities and community sensitization, on 

th th, the March 24  – 26 2022 Sabuj Sangha in 
collaboration with Save the Children India, 
organized a 3 days' workshop. The workshop 
was mainly aimed to address the key 
achievements and learning from the second 
wave of COVID-19 and also to gaining insights 
through knowledge exchange with fellow 
participants and stakeholders. Dignitaries and 
distinguished eminent personalities from 
different walks of life and representatives of 
communities from different gram Panchayats 
of Sagar, Patharpratima and Mathurapur II 
blocks were present at the workshop.

Location: Kolkata, South 24 Parganas of West 
Bengal
Supported by: Azim Premji Foundation, ASHA 
For Education

COVID RELIEF
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SUNDARI – A RESILIENCE 
PROGRAMME

l

l

l

l

l

Location: South 24 Parganas
Supported by: IndienHilfe e.V., Germany

Sundari- A Resilience Programme is 
endeavoured to undertake the rejuvenation & 
conservation of mangrove vegetation in 
Sundarbans and create Mangrove Sensitive 
Communities & Mangrove Protection Groups 
with an option to establish Natural Resource 
Based Alternative Livelihood for the members 
of the Groups.

A Model Nursery cum garden is 
established for Production of Mangrove 
Saplings 
One (1) Mangrove Protection Group 
(MPG) formed consist of 50 members 
ensuring Mangrove Sensitive Community 
among 500 marginalised families
Production, Seed Germination and 
Plantation at River Beds and country sides 
by local marginalised women
MPG members carrying their livelihoods 
with Goatery, Pond Based Integrated 
Farming and Poultry
A Community Based DRR and Livelihood 
School is in progress. 

Cultivated Crops, Boats, Fish Nets etc.) and the 
essential requirements of life (e.g. Cloths, 
Foods, Daily Utilities etc.) that is needed highly 
to maintain a normal dignified life. 

'Sabuj Sangha' as a prominent grass-root Civil 
Society Organization of West Bengal has been 
deeply involved with consistent efforts towards 
response to Natural Catastrophes. Thus 
prompt action reached out to the people of the 
most impacted areas of coastal and riverside 
districts –South 24 Parganas and  East  
Midnapore. At that very moment, we 
responded with immediate needs of cooked 
foods, Drinking water, Medical Aid etc. 
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Activity Region Reached out Supporter

Community Kitchen Sagar, Patharpratima, Mathurapur II 900 families

HCL 
Foundation

Lime & Bleaching Spread Patharpratima, Mathurapur II 800 families

Safe Drinking Water Patharpratima, Mathurapur II 750 families

Medical Camps Patharpratima 1000 people

Distribution of Dry Foods Patharpratima 100 people

Distribution of Human Aid Kits 
(Hygiene Kit, Contamination Preventive 
Materials, Dry Food Materials)

Chandabali, Tihidi, Bhadrak, 
Dhusuri, Baleswar, Simulia

8500 families
L & T 
Financial 
Services

Distribution of Relief Materials



 

SABUJ SANGHA
Vill & P.O- Nandakumarpur, Dist - South 24 Parganas, Pin 743349

Consolidated Balance Sheet-(Foreign Contribution & Non Foreign Contribution sections)   of Sabuj Sangha as at 31st March, 2022.

L I A B I L I T I E S : Amount (`) Amount (`) A S S E T S : Amount (`) Amount (`)

NON CURRENT LIABILITIES
Unrestricted (General) Fund
Other Funds
Restricted (Project) Fund

CURRENT LIABILITIES
Advances
Liabilities & Provisions

 
2,45,27,891

 12,531
 (76,39,845)

27,47,640
1,36,26,451

1,69,00,577

1,63,74,091

NON CURRENT ASSETS
Fixed Assets
Investments

CURRENT ASSETS
Advances (Recoverable)
Others

Cash & Bank :
Cash in hand
Bank Balances

 
2,15,69,828 

 17,54,071

4,25,000
10,92,028

26,045 
84,07,696

2,33,23,899

15,17,028 

84,33,741

TOTAL: 3,32,74,668 TOTAL: 3,32,74,668

FINANCIALS

SABUJ SANGHA 
Vill & P.O- Nandakumarpur, Dist - South 24 Parganas, Pin 743349

Consolidsated Income & Expenditure Account (Foreign Contribution & Non Foreign Contribution Sections) of Sabuj Sangha for 
the year from 1st April, 2021  to 31st March, 2022

I N C O M E : Amount (`) Amount (`)

Grant Utilized for Project - Revenue Expenses  
Foreign Contribution
Non Foreign Contribution

General Income
Bank Interest
Donation
Bank Interest on F.D with banks
Other Income

Income of General Health

4,26,22,232
5,38,07,235

2,68,237
17,07,180
1,54,134

55,82,519

9,64,29,467

77,12,070

33,54,763

TOTAL INCOME 10,74,96,300

E X P E N D I T U R E ( Thematic Wise) Amount (`) Amount (`)

FC Projects:
Health & Nutrition
Water, Sanitation & Hygiene
Education & Protection
Livelihood & Women's Empowerment
Environment & Disaster Response
Administrative Cost

NFC Projects:
Health & Nutrition
Water, Sanitation & Hygiene
Education & Protection
Livelihood & Women's Empowerment
Environment & Disaster Response
Administrative Cost

Depreciation on Assets

Surplus of Income over Expenditure transferred to 
Unrestricted (General) Fund

93,44,294

61,43,231
35,25,495

2,42,21,001
   3,84,438

84,09,518
13,54,393
21,74,285

3,28,97,514
1,21,44,924 
   23,43,511 

4,36,18,459

5,93,24,145

34,75,549

 10,78,147

TOTAL  EXPENDITURE  10,74,96,300
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SABUJ SANGHA 
Vill & P.O- Nandakumarpur, Dist - South 24 Parganas, Pin 743349

Consolidated Receipts & Payments  Account- (Foreign Contribution & Non Foreign Contribution Sections) of Sabuj Sangha  for the 
year from 1st April, 2021 to 31st March, 2022

R E C E I P T S : Amount (`) Amount (`)

Opening Balance :
Cash in hand
Cash at Bank

Advances Received

Grant For Projects:
Foreign Contribution
Non Foreign Contribution

General Receipts
Bank Interest
Donation
Other Receipts

Receipts of General Health 

29,143 
67,92,642

4,20,91,510 
5,57,36,352 

2,68,237
17,07,180

55,82,519

68,21,785
39,850

9,78,27,862 

75,57,936

32,98,213

TOTAL RECEIPTS  11,55,45,646

PAYMENTS ( Thematic Wise ) Amount (`) Amount (`)

FC Projects:
Health & Nutrition
Water, Sanitation & Hygiene
Education & Protection
Livelihood & Women's Empowerment
Environment & Disaster Response
Administrative Cost

NFC Projects:
Health & Nutrition
Water, Sanitation & Hygiene
Education & Protection
Livelihood & Women's Empowerment
Environment & Disaster Response
Administrative Cost

Advances Given

Closing Balances :
Cash in hand
Bank Balances

76,90,284  
0

64,17,349  
35,40,495  

2,19,70,553  
     4,10,280

1,32,50,268
14,67,521

22,40,771
3,30,94,971
1,27,35,520
  23,73,893 

26,045
84,07,696

4,00,28,961 

6,51,62,944
 

19,20,000 

84,33,741

TOTAL  PAYMENTS  11,55,45,646

For DBK  ASSOCIATES For  SABUJ SANGHA
Chartered Accountants

( BISWAJIT KARMAKAR ) Ansuman Das Sibasankar Giri
Partner          Secretary & Director             President
Membership No. 305881

Date: 31st August 2022 Bhabesh Chandra Mondal
Place : Kolkata- 700 029 Treasurer
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“Wipro has been in collaboration 
with Sabuj Sangha since 2019.  
The “Niramoy” programme is 
one of its kind in understanding 

the needs of marginalized 
communities and addressing them. 

The impact that the programme could bring to the 
underserved community so far is immense. We have 
expanded the programme this year to cover more 
areas with extended activities seeing the success of 
the interventions so far. Sabuj Sangha remained as 
a catalyst for change at the grass root level 
adapting the interventions to suit the needs of the 
community there in Kolkata and the result is so 
many success stories that the Niramoy programme 
can talk about.”

– Dr. Archana Ashok
Wipro Foundation

We from Asha Zurich have been 
supporting three projects of 
Sabuj Sangha since 2016. I have 
personally visited two of them 

and am quite impressed to see 
the impact Sabuj Sangha is making 

in the lives of these children. This year the first class 
of twenty girls from the Nayantara project, 
supported by Asha, graduated from high school 
and many of them are now pursuing college 
education. We are proud to have Sabuj Sangha as a 
partner.

– Prat Das Kanungo
on behalf of Asha Zurich, Zürich Switzerland

www.asha-zurich.ch

Founded in 2008, Indienhilfe-
Deutschland e.V. supports 
projects for the benefit of poor 
and infringed children through 

education. Our partnership with 
Sabuj Sangha started in 2018 with a 

donation for the construction of a bakery in the 
Sunderbans and today spans across various 
projects including a sponsorship of a school in 
Champahati south of Kolkata. We strive toward a 
fruitful, long term cooperation.

– Jurgen Fluhr
Chairman of the Executive Board, 

Indienhilfe Deutschland e.V. 
Emsstrasse 5, D-49134 Wallenhorst, Germany

I became associated with Sabuj 
Sangha more than 15 years with 
participation on School Water, 
Sanitation and Hygiene (WASH) 

projects at Sagar Island and 
completed School WASH projects of 

all High Schools of Sagar Island successfully. About 
six years back we started Nayantara Project with the 
objective of educating all girls as a minimum of 
graduating from Higher Secondary to College level. 
I congratulate all girls in this program and Sabuj 
Sangha Staff for their challenging work to make 
this project tremendously successful. Now we need 
to scale this project up and spread this program all 
over West Bengal.

– Dr. Arun Deb, USA
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Sabuj Sangha is currently in the 1st year of 
implementation of the Organization's Strategic 
Plan for 2022-2027. The Strategic Plan provides 
a road map for Sabuj Sangha to remain 
responsive, relevant and a successful 
organization. The plan provides an outline of 
the organizational goals and allows the 
organization to work in a focused and strategic 
manner as well as acting as a guide for staff in 
terms of programme selection, design and 
implementation. This will contribute to the 
realisation of Sustainable Development Goals 
(SDGs). As a result of this strategic plan, Sabuj 
Sangha looks forward:

Building Climate Resilient Communities in 
the coastal and riverside regions of 
Sunderbans
Through our integrated approach Sabuj 
Sangha looks forward to setting up a 
Livelihood School in Sunderbans.
Promotion of Digital Literacy and Financial 
Inclusion in all our operational districts and 
reach out to 10,00000 people.

l

l

l

l

l

l

l

l

l

l

Expand our ‘Nayantara- adolescent girls’ 
empowerment programme’ in South 24 
Parganas and East Midnapore districts of 
West Bengal to reach out to 1000 
adolescent girls by 2027.
Strengthening of our hospital “Swarnalata 
Sabuj Seva Sadan” at Mathurapur-II Block, 
Sundarban, South 24 Parganas
Expand Mobile Health Clinics in various 
urban slums and hard-to-reach areas of 
different districts of West Bengal.
Expand our education support to as many 
as deprived slum children across  from 
railway squatter colonies and adjacent 
areas of southern section of the Sealdah 
division of Eastern Railways in West Bengal
Reach out to at least 10,000 farmers and 
establish Farmers Producers Company 
(FPC) in South 24 Parganas and East 
Midnapore districts of West Bengal.
Replication of Model village / Holistic 
Development approach in all our 
operational districts.
Expand our development activities in 
different aspirational & backward districts.
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  THE ROAD AHEAD

I am both honored and pleased to write a word of greetings today for Sabuj Sangha, an NGO 
organization of Nandakumarpur, the Sundarbans, South 24 Parganas, West Bengal, which is 
very dear to my heart. I on behalf of my organization, Hanseatic India Forum e. V. of 
Hamburg Germany, am associated with Sabuj Sangha since 2009. It has been both a fruitful 

and enjoyable association with Sabuj Sangha all these years and I was always impressed by 
their project ideas, hard work and above all honesty and transparency in all their dealings. Their 

efforts to usher in changes, “Parivartan '', in the lives of villagers especially at the grassroot level is indeed very 
impressive. We consider ourselves at Hanseatic India Forum lucky to have found a partner like Sabuj Sangha 
in India. We are looking forward to a long-lasting and effective cooperation with Sabuj Sangha for many years 
to come.

– Dr. Amal Mukhopadhyay, 
Chairman of the Executive Board, 

Hanseatic India Forum e.V. 
Baumschulenweg 26, 22609 Hamburg, Germany



 

For donation 
queries or to 
partner with 

SABUJ SANGHA, 
contact 

Arunabha Das 
at +91 9007032300

arunabha@
sabujsangha.org

APPEAL TO DONORS

Join us today and support the sustainable development of marginalised rural 
communities across our operational areas. With the funding received from our donors we 
are able to tackle poverty head on and provide communities with the toils necessary to 
create new livelihood opportunities for themselves.

Help us to continue to deliver this assistance and change the reality of life in these 
communities where:

Almost one in every two people live below the poverty line
Over half of all households do not have access to clean drinking water
Only half of all births are attended by a qualified healthcare professional; and
Access to quality basic education and adequate physical infrastructure remains out 
of the reach of the majority.

Donate today and help us secure positive change through the provision of healthcare, 
education, child protection services, water and sanitation facilities, livelihood 
opportunities and disaster response initiatives.

Let’s build a better tomorrow.
Together, anything is possible!

Donation
I would like to donate:

     ` 500 ` 1000 ` 5000 ` 10000 ` 25000 Other: `_____________

Payment Details
Cheque made payable to : Sabuj Sangha
Address : Sabuj Sangha, 30/9 Rajdanga Main Road (East),
Narkel Bagan, Kolkata 700107, West Bengal

Donor Details
Title: _________ First Name: _____________________ Last Name: ___________________
Address: ___________________________________________________________________
__________________________________________________________________________
Postal Code: _________________ State: _______________ Country: __________________
Phone: _______________ Email: _____________________ PAN: _____________________
Date: _________________ Signature:___________________________________________
All donations are exempt under u/S 80G Income Tax Act & 12A of Income Tax Act, 1961

What your donation can do:

Provide Support for free Cataract Surgery ` 3,500 $ 43 € 41 £ 35

Educate a Girl Child – Educate a Nation for a year ` 16,000 $ 196 € 188 £ 162

Support a Mother for her Healthy Child ` 5,000 $ 61 € 59 £ 51

Sponsor one Child for Higher Education per annum `48,000 $ 588 € 565 £ 486

Provide Livelihood Support one Family ` 20,000 $ 245 € 236 £ 203

Support one Health Camp for unreached area ` 10,000 $ 122 € 118 £ 101

Support one month running cost for one Coaching Centre ` 20,000 $ 245 € 236 £ 203



THANK YOU 



The West Bengal Societies Registration Act, 1961
Registration Number: S/16979 of 1975-1976
Dated : 12th December, 1975

Foreign Contribution (Regulation) Act, 1976
Registration Number: 147110293
Valid till: 31st March, 2027

Section 12A of The Income Tax Act, 1961
Registration No. AACTS8436QE20214

Section U/S 80G(5)(VI) of the Income Tax Act, 1961
Registration No. AACTS8436QF20214

Permanent Account Number (PAN) : AACTS8436Q

Registered under the Ministry of Corporate Affairs, Govt. of India: CSR00000299

Tax Deduction Account Number (TAN) : CALS16506A

Register under the Person with Disabilities Act 1995
Registration No: 409 (Com)
Empanelled with Planning Commission/NITI, Government of India • Unique Id: WB/2009/0000717
Empanelled with IICA, A000257
Empanelled with Guidestar India (GSN 1226): Transparency Key
Accredited by the Credibility Alliance: CA/11/2016
Empanelled with NCSR Hub, TISS : A/1/12/08/066
Provident Fund Code Number : WBCAL1630619000
ESI Reg. no.: 41000811810001019

REGISTRATIONS & EMPANELMENT

OUR BANKERS

Standard Chartered Bank

Axis Bank

HDFC Bank

State Bank of India

Bank of India

Punjab National Bank

The West Bengal State 
Cooperative Bank

ACCOUNT DETAILS

NFC Bank Account
Standard Chartered Bank Kolkata
Account Number: 32111012949
SWIFT Code: SCBLINBBXXX
IFSC Code: SCBL0036087

FC Bank Account
State Bank of India
New Delhi Main Branch
11, Sansad Marg, New Delhi - 110001
Account No. 40072554730
SWIFT Code: SBININBB104
IFSC Code: SBIN0000691

AUDITORS

DBK Associates
Chartered Firm

2nd Floor
3 Bompass Road
Kolkata - 700029



Registered Office :
Village & P.O. Nandakumarpur
District : South 24 Parganas
Pin : 743349
West Bengal

Contact Us
Sabuj Sangha
30/9, Rajdanga Main Road (East)
Kolkata - 700107, West Bengal
Phone : +91 33 4072 3577

Project Office :

Kolkata Peri-urban Project Office
Aalor Disha
Village & P.O. Champahati
P.S. Baruipur, District : South 24 Parganas
Pin : 743330, West Bengal
Phone : +91 032 1826 1143 / 44
+91 90070 11330

Alipurduar Project Office
Sabuj Sangha
Madhapara, Ward No. 4
Village & P.O. Alipurduar
P.S. & District : Alipurduar
Pin : 736121, West Bengal
Phone : +91 83485 87501, 90640 27481

Sagar Island Project Office
Village & P.O. Rudranagar
P.S. Sagar, District : South 24 Parganas
Pin : 743373, West Bengal
Phone : +91 97352 08033, 95630 98878

Patharpratima Project Office
Village & P.O. Herambagopalpur
P.S. Patharpratima, District : South 24 Parganas
Pin : 743383, West Bengal
Phone : +91 8116556813

Medinipur Project Office
Sherpur, Mecheda Bypass, Contai
Purba Medinipur, West Bengal, Pin : 721401

www.sabujsangha.org
twitter.com/SabujSangha1
Facebook.com/SabujSangha.NGO
Instagram.com/sabujsangha
YouTube.com/user/director2431
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