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From The Director’s Desk

Building Resilience, Expanding Possibilities

The year 2025–26 has been a year of deepening our commitment to communities and 
strengthening the pathways through which people can shape more secure and dignified futures. 
Across our programmes, we have continued to work with communities to respond to immediate 
needs, build capabilities, confidence and local systems that can sustain change.

This year, our work has reaffirmed the importance of an integrated approach to development. 
Through our education and child protection initiatives, we have supported children and adolescents 
to remain connected to learning while developing confidence, life skills and leadership. Our work 
with girls and young women has continued to create spaces for education, agency and economic 
aspiration. At the same time, initiatives such as the Sagar Euro Bakery and the Sewing and 
Handicrafts programme demonstrate how skills and collective enterprise can translate into greater 
economic participation and independence for women.

In the Sundarbans, where climate and water insecurity remain everyday realities, we have 
continued to invest in locally owned solutions. The revival of a long-neglected community pond, 
with a Pond Protection Committee of 42 beneficiary families, is one example of how environmental 
restoration, water security, livelihoods and community ownership can come together.
 
As we look towards the future, Sabuj Sangha remains committed to learning from communities, 
strengthening partnerships and adapting our programmes to emerging realities. We believe that 
sustainable development is built when people have the knowledge, resources and agency to lead 
change themselves.

I extend my sincere appreciation to our communities, colleagues, partners and donors whose trust 
and commitment make this work possible. Together, we will continue to build pathways towards a 
more inclusive, resilient and equitable future.

Ansuman Das
Secretary & Director
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From The President’s Desk

Continuing a Journey of Service and Hope

Every year at Sabuj Sangha reminds us that meaningful change begins with people, with 
communities that have the courage to confront challenges, children who continue to dream despite 
difficult circumstances, and women who seek opportunities to build more secure futures for 
themselves and their families.

The year 2025–26 has been another chapter in this continuing journey. Across our work in health, 
education, child protection, women’s empowerment, livelihoods and water security, we have seen 
how sustained support can create opportunities that extend well beyond a single intervention. 
Children have remained in school and progressed in their education; adolescents have found 
spaces to develop confidence, leadership and life skills; and women have strengthened their skills, 
livelihoods and participation in household and community decision-making.
 
As Sabuj Sangha moves forward, our commitment remains rooted in the dignity, aspirations and 
strengths of the communities we serve. We are grateful to our staff, volunteers, partners, donors 
and well-wishers for walking alongside us and enabling this journey to continue.

May we remain guided by the same spirit of compassion, collective action and service that has 
shaped Sabuj Sangha through the years while continuing to learn, evolve and create possibilities 
for generations to come.

Sibasankar Giri
President
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Governing Body

Mr. Sibasankar Giri (77)
President, B.Sc (Botany), PGBT

Mr. Giri is a founding member of Sabuj Sangha and remains associated with the 
organisation in multiple ways. He retired as the Principal of Nandakumarpur High School. 
He currently mentors and monitors the Model Primary School and the Residential School 
run by Sabuj Sangha. With his years of experience, he provides able leadership towards 
the growth of the organisation.

Mr. Saradindu Banerjee (77)
Vice President, M.Sc (Chemistry)

Mr. Banerjee has been the Founder Director of SAHAY, a non-profit organisation affiliated 
with Children International, USA, and has over 37 years of experience in the corporate and 
social development sectors. His key strengths are fund management and administration 
of large-scale social development programmes, human resource development, 
networking, monitoring, and research.

Mr. Ansuman Das (57)
Secretary, B.Com (H), PGDRD

Ansuman has been associated with Sabuj Sangha for nearly 30 years. He played an 
instrumental role in transforming Sabuj Sangha from a small NGO to its present status as 
a competent, implementing organisation, capable of designing and delivering complex 
development interventions in both the rural and urban areas.

Mr. Bhabesh Ch. Mondol (78)
Treasurer, B.A., P.T.T

A founding member of Sabuj Sangha and a retired teacher of Nandakumarpur 
Narayanitala Free Primary School, Mr. Mondol remains exceptionally passionate about the 
role of education in human growth and development. He engages actively in mentoring 
staff in the organisation.

Mrs. Alok Rani Bhunia (68)
Assistant Secretary, Secondary

An enthusiastic social worker, Mrs. Bhunia, advocates consistently against domestic 
violence and anchors the women’s movement headed by Sabuj Sangha. She provides 
strategic support to Sundarban Mohila Swanirvar Gosthi Cooperative Society Ltd. and 
supervises the formation and strengthening of women’s self-help groups to undertake 
various empowerment initiatives.
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Mr. Palan Chandra Paik (59)
Member, Senior Secondary

Associated with Sabuj Sangha for the past 25 years, his experience, vision, and strategy 
in enhancing collaboration and converging resources within the government and 
administration have been a catalyst for the organisation to move forward.

Mrs. Debi Rani Jana (65)
Member, 8th Standard

From very humble beginnings, Debi Rani became an integral part of Sabuj Sangha’s 
women empowerment programmes. She additionally leads the Sundarban Mohila 
Swanirvar Gosthi Cooperative Society Ltd., an organisation that spearheads livelihood 
interventions in the Sundarbans operational area of Sabuj Sangha.

Dr. S. P. Sinha Roy (83)
Member, M.sc. In Applied Geology, Ph.d (Science)

President of Ground Water Studies, a former employee of the Central Ground Water 
Board, and Convener of West Bengal Task Force on Arsenic, Dr. Sinha Roy, has been with 
Sabuj Sangha for the last six years, providing technical support in the area of water 
resource management and overall strategic support.

Mrs. Saraswati Dalui (46)
Member, Completed 10th Standard

An enthusiastic social worker, Mrs. Dalui advocates consistently against human 
trafficking, child marriage, and domestic violence, and anchors the women’s 
empowerment, gender equality, and women's entrepreneurship movement headed by 
Sabuj Sangha. She is also a founding member of Sundarban Mohila Swanirvar Gosthi 
Cooperative Society Ltd. and oversees the formation and development of women’s 
self-help groups to undertake various empowerment initiatives.
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Governing Body Meeting 2025-26

Sl. No. 

 
1.

Sl. No. Sl. No. 

 
1. Review & Approval of minutes of last meeting;
2. Status of different ongoing projects of FY 2025-26
3. Mangrove Restoration Project in 4 Blocks of Sundarbans – Aranya
4. Purchase of Land for Mangrove Hub
5. Progress of Sagar German Bakery
6. Extension on Organization Operational Area in New State
7. Review of Budget Vs Actual Fund Received- FY 2024-25
8. Miscellaneous

2. 20th August, 2025, 
9 Members

1. Review & Approval of minutes of last meeting
2. Structuring of Organogram – New Roles 
3. New Focused Rural Development Project at Alipurduar district with 

support from HDFC
4. Support from Netherlands Embassy for New Bakery Unit at 

Sagar Island
5. Inauguration of the New Bakery Unit at Sagar Island
6. Extension of Organization Operational Area in other States – Odisha/ 

Jharkhand/ Assam/ Chhattisgarh
7. Closure & Renewal of different Projects supported by SBI Foundation
8. New Fundraising Strategy - Initial Public Offer (IPO) through 

NSE/ SSE platform
9. New Programme intervention of Entrepreneurship Development by 

LTIMindTree
10. Overall progress of different ongoing projects of FY 2025-26
11. Celebration of 50 Years of Organization on 12th December 2025
12. Miscellaneous 

3. 16th November, 
2025, 8 Members

1. Review & Approval of minutes of last meeting
2. Proposal for extending Organization Operational Area in other States 
3. Review the status of the newly initiated  Focused Rural Development 

Project at Alipurduar district with support from HDFC
4. Update on the New Fundraising Strategy - Initial Public Offer (IPO) 

through NSE/ SSE platform
5. Setting of National Coordination Office of Organization at Delhi and 

Deployment of Lead, National Coordination Office 
6. Overall progress of different ongoing projects of FY 2025-26
7. Celebration of 50 Years of Organization on 12th December 2025
8. Miscellaneous 

4. 20th February 
2026, 8 Members

1. Review & Approval of minutes of last meeting
2. Proposal for extending Organization Operational Area in other States 
3. Review the status of the newly initiated  Focused Rural Development 

Project at Alipurduar district with support from HDFC
4. Update on the New Fundraising Strategy - Initial Public Offer (IPO) 

through NSE/ SSE platform
5. Setting of National Coordination Office of Organization at Delhi and 

Deployment of Lead, National Coordination Office 
6. Overall progress of different ongoing projects of FY 2025-26
7. Celebration of 50 Years of Organization on 12th December 2025
8. Miscellaneous 

29th April, 2025, 
8 Members
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Agenda for Annual General Meeting for FY 2025-26

Sabuj Sangha Registered Office, Address- Village & PO- Nandakumarpur, PS Raidighi, 
Dist. South 24 Parganas, PIN 743349

Participants - 21

Agenda

1. Reading and approval of the minutes of the previous meeting.
2. Presentation and discussion of the Annual Report for the 2024–2025 financial year.
3. Presentation and detailed discussion of the ‘Financial Audit Report’ on Income & Expenditure 

for the 2024–2025 financial year.
4. Discussion on selection and appointment of Auditor for 2025–2026 financial year.
5. Discussion on selection of members for Governing Body for 2026–2027 financial year.
6. Detailed discussion regarding the organization's plans for the next year, i.e. FY 2026-27.
7. Miscellaneous
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Health 
& Nutrition



Eye Care Project

Location: Nandakumarpur village, Mathurapur II block, South 24 Parganas District
Supported by: IndienHilfe Deutschland e.V-Germany, UK Online Giving Foudation

Limited access to specialised healthcare in remote areas of the Sundarbans means that preventable and 
treatable eye conditions can go undiagnosed, affecting people's vision, independence and quality 
of life. The Eye Care Programme works to bridge this gap by making essential eye care more accessible 
and affordable for underserved communities. Implemented through Swarnalata Sabuj Seva Sadan 
Hospital in Nandakumarpur, the programme provides eye examinations, community-based screening 
and referrals, treatment for common eye conditions, spectacles and surgical care at minimal cost. 
Alongside direct services, it is strengthening local eye-care infrastructure and referral pathways, enabling 
people in remote communities to access timely diagnosis and treatment closer to home.

▪ 93 cataract surgeries conducted during the year, helping restore vision and reduce avoidable 
vision impairment among people from underserved communities.

Strengthening Eye Care Services in Sundarbans

Location: Nandakumarpur village, Mathurapur II block, South 24 Parganas District
Supported by: Bosch Foundation - Netherlands

Sabuj Sangha has strengthened access to quality eye care for underserved communities in the 
Sundarbans through Swarnalata Sabuj Seva Sadan Hospital. With support from the Bosch 
Foundation, Netherlands, the hospital procured advanced YAG Laser and B-Scan (AB Scan) 
equipment, enhancing its capacity for timely diagnosis and treatment of eye conditions. This improved 
infrastructure is helping bring specialised eye-care services closer to communities that have 
limited access to such facilities.
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Education 
& Protection



Natun Aalo

Location: Nandakumarpur village, Mathurapur II block, South 24 Parganas District
Supported by: Asha for Education, Give India

For boys from vulnerable families in the Sundarbans, poverty and limited opportunities can increase 
the risk of child labour, trafficking and dropping out of school. Natun Aalo provides a safe residential 
learning environment where boys can continue their education while receiving the care and support 
they need to grow. During 2025, the programme supported 22 boys with education, nutritious meals, 
healthcare, recreation and emotional support. Alongside academics, sports, cultural activities, 
life-skills sessions and everyday responsibilities help children build confidence, communication, 
discipline and teamwork. Regular family contact and home visits also help maintain important 
relationships and support their longer-term reintegration.
Key Milestones & Impact

▪ 100% school attendance maintained among resident boys.
▪ Most students successfully progressed to the next academic level.
▪ 3 students completed Higher Secondary and entered college—two pursuing D.El.Ed teacher 

training and one Geography Honours.
▪ 1 student completed Madhyamik and progressed to Class XI (Science).
▪ Regular mentoring, life-skills and group activities strengthened confidence, communication, 

teamwork and shared responsibility.
▪ Continued family engagement helped children remain connected with their families while 

pursuing their education.

Kishalaya Sishu Siksha Niketan

Location: Nandakumarpur village, Mathurapur II block, South 24 Parganas District
Supported by: Asha for Education-Switzerland, Global Fund for Children (USA) 

Kishalaya Sishu Siksha Niketan provides children from underserved communities in the Sundarbans 
with a supportive, child-centred environment where academic learning is combined with 
opportunities for creativity, physical development and practical skills. As of May 2026, the 
school supports 324 children—185 boys and 139 girls. Alongside classroom education, children 
participate in news reading, computer education, physical training, drawing and nature-based learning 
through the school garden. These activities make learning more engaging while encouraging curiosity, 
confidence, creativity and healthy development. Small practices such as celebrating students' 
birthdays together also help create a school community where every child feels recognised and 
valued.
Key Milestones & Impact

▪ 324 children are currently accessing quality education in a supportive learning environment.
▪ Foundational digital skills developed through practical computer education for students from 

Classes III to V.
13



Location: South 24 Parganas District, West Bengal
Supported by: IndienHilfe Deutschland e.V-Germany, Asha for Education-Switzerland,

    American Service to India -USA

Sabuj Sangha’s flagship Nayantara programme continues to support adolescent girls and young 
women from vulnerable communities across the Sundarbans to remain connected to education while 
building the confidence, knowledge and skills to make informed choices about their lives. Many 
participants are first-generation learners growing up in communities where poverty, early 
marriage, gender discrimination and limited educational opportunities can restrict girls’ choices. 
Through community-based coaching centres, mentoring and Kishori Bahini groups, Nayantara 
creates a supportive space where girls can learn, share their concerns, understand their rights and 
strengthen their voice and agency.

The programme complements academic support with discussions on health and hygiene, child 
marriage, gender discrimination and domestic violence, alongside financial literacy and savings, 
health monitoring, and education and hygiene kits. Residential camps and co-curricular opportunities 
in arts, drama, dance, sports and physical activities further encourage leadership, teamwork, 
creativity and confidence, helping girls explore their abilities beyond the classroom.
Key Milestones & Impact

▪ 340 girls and young women, aged 13–22 years, are currently supported through the 
programme.

▪ Community-based coaching centres provide continued academic support and mentoring, 
particularly important for first-generation learners.

▪ Monthly Kishori Bahini meetings provide a safe platform to discuss education, health, rights 
and social issues affecting girls.

▪ Girls are building financial awareness and independence through guidance on savings and 
money management.

▪ Regular health monitoring and menstrual hygiene support strengthen attention to adolescent 
health and well-being.

▪ Co-curricular and sports activities, including opportunities to participate in football, encourage 
confidence, teamwork, leadership and greater participation in spaces traditionally less 
accessible to girls.

Nayantara - Empowering Girl Children through Education 
& Entrepreneurship Development

▪ Physical training and creative activities encourage fitness, discipline, self-expression and 
participation.

▪ The school garden brings learning closer to nature, connecting classroom concepts with 
children's surroundings.

▪ Child-centred practices foster a stronger sense of belonging, participation and joy in 
learning.
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Location: Alipurduar District, West Bengal
Supported by: Asha for Education

Naba Diganta supports children from marginalised communities to remain connected to education by 
addressing some of the challenges that can disrupt learning, including poverty, seasonal migration, 
health concerns and limited academic support at home. Through two education centres serving 
180 children—83 boys and 97 girls from Classes II to X, the programme combines regular 
academic support with nutrition, healthcare, life skills and family engagement. The centres operate six 
days a week, with additional attention provided to slow learners and first-generation learners through 
individual guidance, revision and remedial support. Children also participate in sports, creative 
activities and life-skills sessions covering health, hygiene, child rights, personal safety and protection. 
Regular home visits and parent meetings help identify children at risk of dropping out and enable 
families and teachers to work together to support their continued education.
Key Milestones & Impact

▪ 180 children supported across two education centres, with attendance consistently maintained at 
89-91%.

▪ No major dropout reported, including during periods of seasonal migration.
▪ Children demonstrated improved participation, study habits and confidence, with progress 

observed in core subjects.
▪ Daily nutritious breakfasts, along with free health check-ups and medicines through 

Sanjeevani mobile medical clinics, support children's health and readiness to learn.
▪ Regular hygiene awareness and cleanliness activities have strengthened healthy practices 

among children.
▪ Home visits, counselling and parent engagement have helped retain vulnerable children in 

education and strengthen family support for continued schooling.
▪ Sports, drawing and life-skills activities encourage confidence, teamwork, creativity and 

awareness of children's rights and protection. 

Naba Diganta

Through these interconnected efforts, Nayantara is helping girls stay engaged with education, 
build confidence and agency, and strengthen their ability to navigate the social and 
economic barriers they encounter as they move towards adulthood.
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Location: Remote Villages in Sagar and Mathgurapur II blocks Sundarbans, West Bengal
Supported by: Heanseatic India Forum-Germany

For girls from economically vulnerable families in the Sundarbans, financial hardship can make 
continuing education—particularly into higher secondary and higher education—difficult. 
These challenges are compounded by social barriers that can limit girls’ educational opportunities and 
increase their vulnerability to early marriage and other protection risks. With support from the 
Hanseatic India Forum (HIF), Sabuj Sangha is supporting seven girls from marginalised families, 
many of whom are first-generation learners, to continue their education and work towards their 
aspirations. Alongside educational sponsorship, Sabuj Sangha engages with families to reinforce the 
importance of girls’ education and encourage their continued participation in learning.

Location: South 24 Parganas district, West Bengal
Supported by: IndienHilfe Deutschland e.V- Germany

Since 2021, Aalor Disha Child Support Centre has supported children from marginalised families 
living in vulnerable peri-urban communities around Champahati. Many of these children face financial 
hardship and risks of school dropout, child labour, early marriage and trafficking. The programme 
currently supports 70 children by helping them remain in formal education while providing regular 
academic guidance, mentoring, counselling, study materials and a safe and caring space for their overall 
development. Alongside education, the programme focuses on children's confidence, literacy, health and 
well-being, while creating opportunities for them to develop skills and aspirations for the future.
Key Milestones & Impact

▪ 70 children currently supported, with all children enrolled in formal schools.
▪ 7 first-generation learners successfully passed the Madhyamik Examination across 2025 

and 2026, marking an important educational milestone for the children and their families.
▪ Teachers and mentors have observed improvements in literacy, interest in learning, 

confidence and academic engagement among children attending the centre.
▪ In 2025, 6 children successfully completed IBM's Computer Literacy Programme, receiving 

certificates and recognition for their participation.
▪ Following the previous year's participation, 5 children were selected for the Computer Literacy 

Programme in 2026, expanding their exposure to digital learning and skills.
▪ Continued academic and emotional support is helping children remain engaged with education 

and reduce their vulnerability to dropout, child labour and other protection risks.

Aalor Disha - Child Support Program

Child Sponsorship Programme

Key Milestones & Impact

▪ 5 girls are receiving support to continue their education, from primary school through higher 
education and professional training.

▪ These young women have reached the final stage of their graduation with aspirations including 
physiotherapy, social work and further higher education while two are pursuing higher education.

▪ The initiative is helping girls from low-income families remain connected to education and pursue 
educational and career pathways that may otherwise have been difficult to access.
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Location: Mumbai & Pune Maharashtra
Supported by: IndienHilfe Deutschland e.V-Germany

Implemented across Mumbai and Pune, Maharashtra, the Child Sponsorship Programme helps 
children from vulnerable families access the educational and essential support they need to continue 
learning and thrive. The programme combines sponsorship and educational assistance with medical 
support for children and parents, recognising that a child’s well-being is closely connected to the 
well-being of their family.
Key Milestones & Impact

▪ 50 children supported through foster parent sponsorship.
▪ 15 children received educational assistance to support their continued learning.
▪ 17 children and parents received medical assistance, helping families access essential 

healthcare when needed.
▪ The programme provides a holistic support system for vulnerable children and their 

families, addressing educational and health-related needs.

Pritisagar - Child Sponsorship Programme

Location: Villages of Mathurapur II and Patharpratima blocks of South 24 Parganas district, 
West Bengal
Supported by: FIFA Foundation - Switzerland

Sabuj Sangha’s Sports for Development initiative uses sports and education as platforms to build 
confidence, leadership and life skills among adolescents from marginalised communities in the 
remote Sundarbans. The programme currently engages 400 adolescents—379 girls and 21 boys, aged 
12–18 years—many of whom are first-generation learners with limited access to educational and 
developmental opportunities. Alongside academic support, adolescents participate in structured sports 
activities, life-skills sessions and creative skill development. Football training provides a space to 
practise teamwork, discipline, decision-making and leadership, while sessions on health, hygiene and 
communication strengthen skills that adolescents can apply in their everyday lives.

FIFA Foundation Community Programme

Location: Remote Villages in Sagar and Mathgurapur II blocks Sundarbans, West Bengal
Supported by: Heanseatic India Forum-Germany

For girls from economically vulnerable families in the Sundarbans, financial hardship can make 
continuing education—particularly into higher secondary and higher education—difficult. 
These challenges are compounded by social barriers that can limit girls’ educational opportunities and 
increase their vulnerability to early marriage and other protection risks. With support from the 
Hanseatic India Forum (HIF), Sabuj Sangha is supporting seven girls from marginalised families, 
many of whom are first-generation learners, to continue their education and work towards their 
aspirations. Alongside educational sponsorship, Sabuj Sangha engages with families to reinforce the 
importance of girls’ education and encourage their continued participation in learning.

Key Milestones & Impact

▪ 5 girls are receiving support to continue their education, from primary school through higher 
education and professional training.

▪ These young women have reached the final stage of their graduation with aspirations including 
physiotherapy, social work and further higher education while two are pursuing higher education.

▪ The initiative is helping girls from low-income families remain connected to education and pursue 
educational and career pathways that may otherwise have been difficult to access.
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Key Milestones & Impact

▪ 400 adolescents engaged, with a strong focus on creating opportunities for girls.
▪ Educational support through learning materials, coaching, periodic assessments and 

follow-up helps participants remain engaged with learning.
▪ Structured sports training strengthens confidence, teamwork, discipline, leadership and 

decision-making skills.
▪ Life-skills sessions build awareness around health, hygiene, communication and leadership.
▪ Drawing, tailoring and craft-making provide opportunities for creativity and practical skill 

development.
▪ Adolescents are encouraged to use their growing confidence and leadership to speak up against 

child marriage, domestic violence and gender discrimination within their communities.
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Livelihoods &
Women Empowerment



Location: Kamalpur Village, Sagar Island Block, Dist- South 24 Parganas, West Bengal
Supported by: Embassy of the Kingdom of Netherlands in India, Hans Blankert Fund of 
PUM Netherlands, IndienHilfe Deutschland e.V-Germany, E.V. Germany, Hanseatic India 
Forum, e. V. Germany

To restore the human rights and dignity of vulnerable women from marginalized communities in Sagar 
Island of the Sundarbans, South 24 Parganas district of West Bengal, India, Sabuj Sangha has 
established a community-run women led bakery named ‘Sagar Euro Bakery’. The bakery became 
operational following the completion of its infrastructure, installation of modern bakery machinery, and 
technical training provided by PUM Netherlands Bakery Expert.

Around 75 marginalized women who remained prey to violation of their Human Rights in form of 
deprivation, domestic violence, isolation from the family, widowhood etc. now have got their own 
identity and a way to self-reliance through their involvement in the Bakery’s Management, Production, 
Sales and Distribution of the range of Bakery Products i.e. breads, cakes, cookies etc. 
Link to news article: 
https://drive.google.com/drive/folders/14vc4Cdw79NE-9KmOVVble5FHFcZHfG_5

Sagar Euro Bakery

Location: Purba Medinipur, West Bengal
Supported by: IndienHilfe Deutschland e.V-Germany

Since 2022, the Sewing & Handicrafts Initiative has supported more than 20 women from 
marginalised communities to build practical skills in sewing and handicrafts and create pathways 
towards sustainable livelihoods and greater economic independence. Beyond skills training, the 
initiative has helped strengthen women’s confidence, leadership and entrepreneurial abilities, 
alongside greater awareness of their rights. By enabling women to use their skills to contribute to 
household incomes, the programme has supported their economic participation and 
decision-making within their families and communities. 

The initiative has also helped develop a local ecosystem for the production of affordable garments 
and soft toys, creating opportunities for women to continue applying their skills and earning beyond 
the training period. In doing so, it is building a foundation for locally rooted, women-led 
livelihood opportunities that can continue to grow over time.

Sewing & Handicrafts - 
Empowering Marginalized Women

20



Water
Sanitation 
& Hygiene



Location: Maheshpur & Achintyanagar villages, Patharpratima Block, Sundarbans, South 
24 Parganas, West Bengal
Supported by: IndienHilfe Deutschland e.V-Germany

In water-scarce communities of the Sundarbans, access to safe freshwater remains a significant 
everyday challenge, particularly for marginalised families. The Community Tube Well Project is helping 
address this gap by providing a more reliable source of safe drinking water and reducing dependence 
on saline and unsafe water sources. By bringing freshwater closer to communities, the initiative 
supports better health, hygiene and household well-being, while strengthening local resilience to 
persistent water scarcity.
Key Milestones & Impact

▪ 150+ marginalised families have improved access to safe drinking water.
▪ Reduced dependence on saline and unsafe water sources for everyday needs.
▪ Improved freshwater access supports healthier hygiene and sanitation practices at the 

household level.
▪ Strengthened community water security and resilience in a region facing persistent 

freshwater scarcity.

Community Tube Well Project
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Environment & 
Disaster response



Location: Dhananjay Colony, Sumatinagar, Sagar, South 24 Parganas, West Bengal
Supported by: American Service to India -USA

In Sumatinagar village on Sagar Island, recurring cyclones, flooding, saline water intrusion and 
freshwater scarcity affect everyday life as well as agriculture and livelihoods. With support from Dr. 
Arun Deb through American Service to India -USA, Sabuj Sangha is addressing these challenges 
through the Kanailal Raha Jol Prokolpo, restoring a large community pond that had remained 
heavily silted and largely unusable for almost five decades.

The local community pond has been revived as a community water resource for rainwater harvesting 
and groundwater recharge. Raised and strengthened embankments help protect stored freshwater 
from saline intrusion during flooding, while the water supports domestic needs, livestock and 
agriculture. The embankments are also being used for horticulture and seasonal vegetable cultivation, 
linking water security with household nutrition and livelihood opportunities.

Importantly, the initiative has been developed with active community participation. A Pond Protection 
Committee representing 42 beneficiary families oversees maintenance, protection and equitable 
use of the resource, helping build local ownership and long-term sustainability.
Key Milestones & Impact

▪ 53,625 sq. ft. community pond revived after remaining largely defunct for nearly five decades.
▪ Improved rainwater harvesting and groundwater recharge, increasing local availability of 

freshwater.
▪ Raised embankments help protect freshwater from saline intrusion during floods and 

extreme weather events.
▪ Improved water availability supports domestic needs, agriculture and livestock, strengthening 

multiple dimensions of household resilience.
▪ Pond embankments are being used for horticulture and seasonal vegetable cultivation, 

supporting household nutrition and supplementary livelihood opportunities.
▪ A Pond Protection Committee comprising members of 42 families supports the 

community-led management, maintenance and equitable access.
▪ Fish cultivation and allied activities contribute towards a maintenance fund, while solar-powered 

water supply helps reduce recurring costs.
▪ The initiative is creating a community-owned water asset that strengthens resilience in an 

area highly vulnerable to climate and water-related stresses.

Kanailal Raha Jol Prokolpo
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Amount ( )̀ 
Hundred

2,565
187,446

443

-
-

Amount ( )̀ 
Hundred

190,011

443
-

28,273
218,727

SABUJ SANGHA Nandakumarpur
Vill & P.O- Nandakumarpur, Dist - South 24 Parganas, Pin 743349

Income & Expenditure Account Foreign Contribution of Sabuj Sangha Nandakumarpur for the year from 1st April, 2025  to 31st March, 2026

INCOME 

Grant Utilized for Project - Revenue Expenses 
Donation & Grant (Unrestricted)
Donation & Grant (Restricted)
General Income
Bank Interest
 
Bank Interest on F.D with banks
Other Income
Income of General Health
Deficit of Income over Expenditure transferred to General Fund
TOTAL INCOME:

Amount ( )̀ 
Hundred

17,909
50,264

437
10,566

111,343
28,208

Amount ( )̀ 
Hundred

218,727
0

218,727

EXPENDITURE 

FC Projects: 
Materials Consumed/Distributed
Employee Benefit Expenses
Finance Cost
Other Exepnses-Overhead
Charitable Expenses
Depreciation & Amortization Expenses

TOTAL EXPENDITURE:

SABUJ SANGHA Nandakumarpur
Vill & P.O- Nandakumarpur, Dist - South 24 Parganas, Pin 743349

Consolidated Balance Sheet-(Foreign Contribution) of Sabuj Sangha Nandakumarpur as at 31st March, 2026.

LIABLITIES 

NON CURRENT LIABILITIES 
Unrestricted (General) Fund
Other Funds
Restricted (Project) Funs
CURRENT LIABILITIES
Liabilities & Provisions

TOTAL:

Amount ( )̀ 
Hundred 

 

140,968

-

140,968

Amount ( )̀ 
Hundred

 
127,145

3
13,820

-

ASSETS

NON CURRENT ASSETS 
Property Plant & Equipment  
CURRENT ASSETS
Others

Cash & Bank:
Cash in hand 
Bank Balances

TOTAL:

Amount ( )̀ 
Hundred

 
124,139

-

-
-

-
16,829

Amount ( )̀ 
Hundred

 

124,139

-

-
16,829

140,968

Financials
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Amount ( )̀ 
Hundred

-
4,905

238,503
-

443
2,565

Amount ( )̀ 
Hundred

4,905

238,503

3,008

246,416

SABUJ SANGHA Nandakumarpur
Vill & P.O- Nandakumarpur, Dist - South 24 Parganas, Pin 743349

 Receipts & Payments Account Foreign Contribution of Sabuj Sangha Nandakumarpur for the year from 1st April, 2025 to 31st March, 2026

 RECEIPTS 

Opening Balance 
Cash in hand 
Cash at Bank

Grant For Projects
Foreign Contribution

General Receipts
Bank Interest
Other Receipts

TOTAL RECEIPTS:

Amount ( )̀ 
Hundred

17,909
50,264
39,068

437
10,566

111,343

-
16,829

Amount ( )̀ 
Hundred

229,587

16,829

246,416

PAYMENTS (Thematic Wise) 

FC Projects: 
Materials Consumed/Distributed
Employee Benefit Expenses
Assets
Finance Cost
Other Exepnses-Overhead
Charitable Expenses

Closing Balances: 
Cash in hand
Bank Balances

TOTAL PAYMENTS:

For A Das & Associates
Chartered Accountants

FRN: 32787E

For SABUJ SANGHA Nandakumarpur

SIGNED IN TERMS OF OUR REPORT OF EVEN DATE

Ansuman Das
Secretary & Director

Date: 1st September 2026
Place: Howrah-711227

Bhabesh Chandra Mondal
Treasurer

Sibasankar Giri
President

(CA  ASIS KUMAR DAS-Proprietor)
Membership No. 075924 

UDIN : 26075924BTWJSD5110
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Donor Speak

Jurgen Fluhr
Chairman, Indienhilfe

The partnership between IndienHilfe Deutschland e.V. and Sabuj Sangha is built on 
trust, reliability, and shared responsibility. By combining local expertise and experience 
with sustainable support, we pursue one common goal: empowering people in India to 
create new opportunities, greater independence, and a better future.

Mr Namit Shah, Representative, India
PUM, The Netherlands

It has been a pleasure to be associated with Sabuj Sangha through the work of PUM, 
Netherlands as well as through the Consulate and Embassy of The Netherlands. 
Please accept my best wishes on completing one more year of making a deep soul 
impact in the areas of your work.
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Registered Office:
Village & P.O. Nandakumarpur
District: South 24 Parganas
Pin: 743349
West Bengal

Project Office:
Kolkata Peri-urban Office:
Aalor Disha
Village & P.O. Champahati
P.S. Baruipur, District: South 24 Parganas
Pin: 743330, West Bengal
Phone: +91 032 1826 1143/44
+91 90070 11330

Sagar Island Office:
Village & P.O. Rudranagar
P.S. Sagar, District: South 24 Parganas
Pin: 743373, West Bengal
Phone: +91 97352 08033, 95630 98878

North Bengal Office:
Sabuj Sangha
Madhapara, Ward No. 4
Village & P.O. Alipurduar
P.S. & District: Alipurduar
Pin: 736121, West Bengal
Phone: +91 83485 87501, 90640 27481

www.sabujsangha.org
twitter.com/SabujSangha1
 Facebook.com/SabujSangha.NGO
Instagram.com/sabujsangha
YouTube.com/user/director2431

Nadia Office:
Village: Atalia, P.O.: Madanpur
P.S. Chakdaha, District: Nadia
West Bengal, Pin: 741245

Purba Bardhaman Office:
Sabuj Sangha
Tapasya Complex, 1st floor,
Near Parineeta Marriage Hall,
Ullash More, Burdwan, West Bengal
PIN-713103

Murshidabad Office:
Prantik para, Panchanantala, P.O. Chalti
P.S. Behrampore, West Bengal, Pin: 742407
Phone: +91 98510 44432

Patharpratima Office:
Village & P.O. Herambagopalpur
P.S. Patharpratima, District: South 24 Parganas
Pin: 743383, West Bengal
Phone: +91 8116556813

East Medinipur Office:
Sherpur, Mecheda Bypass, Contai
Purba Medinipur, West Bengal, Pin: 721401

Central Office:
Sabuj Sangha
30/9, Rajdanga Main Road (East)
Kolkata - 700107, West Bengal
Phone: +91 33 4072 3577

Chhattisgarh Office:
Sabuj Sangha
Kamleshwarpur Chowk,
Ropakhar (Opp. Sabri Emporium)
Mainpat, Dist. Surguja, Chhattisgarh
PIN—497111

Kamakhyaguri Office:
Sabuj Sangha
Uttar Kamakhyaguri, P.O. 
Kamakhyaguri, P.S. Kumargram,
District- Alipurduar, West Bengal, 
Pin Code-736202


