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HEALTH &
NUTRITION

sabuj Sangha s dedicated 1o enhancing the well-being of at-rsk communities
by offering comprehensive heafthcare services and nutritional suppore In fine
with our mizsion to foster healthier communities, we concentrace on critical
health issoes mohuding maknucriton, maternal and child health, and sccess 1o
primiry healthcire. Cur programs aim to- deliver vital hooltheare sepvices
educate on bealth and hygiene, and ensure thar all individuzls—particudarly
women, children. and the elderly—raceive the sssential nucritien needed fas

thewr well-being. Through community-driven initatives. Health camps, and
collaborations with local heakh authoritios, we strive to promote sustainable
healeh practices and support the averall developmient of the communizies we
FErvEin the gistrices of South 24 Parganas, North 24 Parganas. Kollam, Nadia,
Darjeeling, and Alipurduay
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people {male-140 1, female- 1956, children-246) reached out through
att-patient department
poople {rmale-1529, female-23 13, children-4 7} reached aut through
sutreach medical camp

poople avalled pathology tests

peopke avalled x-rav services

people aviiled USG sarvices

people avmled ECG services

peapls availed medical services from general indoor

people reached throlph BT cormmunity dwarsness mceting

people resched through 56 adolescent awareness meeting

Population
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Communicy
Health

Programme




SOCIAL
UPLIFTMENT OF
MARGINALISED
CHILDREN
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KSSN - Social Upliftment of
First Generation Learners

Location: South 24 Parganas Districe, West Bengal

Supported by: Global Fund for Children (USA), Asha for Education,
IndienHilfe, &. ¥ {Germany)

Kishaleya Sishu Siksha Niketan, a vital initiative under Sabu| Sangha's educational
programs, i commited 1w providing quality educadon o children from marginalized
communities in the Sundarbans region. This instisution not only focuses on academic
excellence bur also emphasizes the holistic development of s swdents. With a
child-centric approach, Kishalaya Sishu Siksha Miketan offers a nurturing environment
where children can learmn and grow The school is equipped with dedicated teachers who
employ mnovative teaching methods to make learning engaging and fmpactdul. In addition
o academic fearning, the school promores extracurricular actvides, life skills education,
and bealth and hygiene awareness, ensuring the overall well-being of its students Through
this initiative, 5zbuj Sangha aims to break the cycle of poverty and illiteracy by
empowering children with the knowledge and skdlls necessary for a brighter future.

Mabadiganta - Upliftment of
Socially Marginalised Tribal Children

Location: Alipurduar District, West Bengal
Supported by: Asha for Education

This programme ensures that chabdrén from marginalksed commiunites recee essental
educational resources and opportunities for qualicy learning, In addition to educatiomnal
support, Mabadiganta addresses critical healeh and nutridional needs by offering basic
healthcare services and nutritional aid, essential for the children's overall development By
combining education with health and nutrition, the program secks to oreate 2 holisticaily
nurturing environment for children.
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I 80 chiidren benefited from the 2 aducatian centres

free medical checkups and medicines chregigh - the

A o -breakfast of bodle g, banana and bread every day

MNayantara - Empowerment of
Adolescent Girls and Young Women

Location: South 24 Parganas District, West Bengal

Suppeorted by: IndienHilfe e V (Germany), Asha for Education, Ramakrishna
Foundation (USA), Kinderhilfe

Sabuj Sengha’s flagship initiative, Nayantara, is making significant progress in addressing deep-rooted
gonder discrimination and challenges faced by girls in the remote villages of Sundarbans, including
Mathurapur [l, Patharpratima, and Sagar blocks In South 24 Pargenas districe The program tackles
critical isues such as the neglact of the girl child, carly marriage, early motherheod, and high maternal
and nfant mortality rates: In addition to these crugial interventions, Mayantara enhances the physical
and mental well-being of the girls by incorporating foothall inta the curriculum. This approach fosters 2
supportive environment where girls can overcome gender barriers, acquire essential life skills, improve
their physical and mencl health, and become proactive agents of change, thereby contributing to
sustainable devolopment in the Sundarbans.

girls are enrolled m this: programme

pirls have successfully paszed the Higher Secondary Excaminnticn (1 2th standard)

child marriages were prevented by the Nay:

The achievements of these girls are partcularly commendable since they are first-generation lcarners:
and fight against the odds of gender discriminagion and sterectyping in their everyday lives to remain in
the education system and become independent Being part of the MNaysnmra programme has
contributed significantly to building their leadership and confidence 1o challenge social norms and
overcome the barriers imposed on women in society.
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Child Marriage Successfully Prevented:
A Collaborative Effort by Nayantara Team
and Local Authorities

Cin'zhe mopming of Sepramber 102024, & Moanara Kehorl (4 gitl whe was mare of the
programme) reciived anurgomt -t from adriend sbout o plhmned child TNATTlE S 0T T DL
Ell.lii Sy omng Sty Swiltly the Kishon-miotmed. 2 Mavantars 5'_1F|Etr\-.r1;.:|r; wihin |_'-|'|,-|-||;|_i|3:e|:,-
mabilized the tmam to verify the detals. By around 4 pra that day, it was confiemsed that the
marriage was scheduled for the auspicious sunser hour, imown as “godbuli lagna” The team
consulted |ntermalfly and deliberated on their optiont visiting the site,- informing the local
govornment, or contacting ChildLine Based on past expEriences, thiey dédided on 3 direct
ITervEntion

The Mayantira toam, coraizong of three staff members, faur Nayantars Micras, and gight
MNiyantara Kishoris, quickly made dher way to'the boys house where the METEGE Wit [0
ke place Ax they approached s mon fixhing nearby rished oo alerrthe houschald, Despice
linewing that the famiky will try to hide the oroth, the team pressed on, determined to pravent
the filegal marriape

pan arrival, the family claimod thae the boy had Broopht agirl home thie proviods night bur
fivd sent bar back by morning When guestioned about the boy's wherenbaurs, the mecher
said heowas in Raidighl (another location in the vicinity ), while tha father sizrad he was with
frimnds, offering: conflicting. and svadive rosponses. The fanilvs inconsistent antwers and
refimal to provide 2 contace number for the boy. enly. heightened the team's suspicions
Despite the family's reluttance. the team continued to counsel them upainse procesding with
thié child marrags

Concerned that the gl maght soll be hidden nearby, the team calfled = local Panchayat
mamber o further lovestizgare A thortough search of the premises did Bot. reveal the girls
whercabouts The Panchayst ropresenmitive alin courmoled the famiky sus pecting that the girl
was 5Tl methair custody

The sitistion escalsred whan the boys fiber brought in o woman CoOmmuNTy member to
canfront the Mayantara tosm, sttempting oo Intimidute and: dissuade them from further
acion, Despite the tension, the toam informed ChildLine and 4 lseal police team was
dispatched mmmadiateht Prioriazing the safery of the Movantars Kishors and staf ohe team
briefly withdrew wrol police arrived

Returmmg with the police, the: toam witnesséd continbed defiance from the Farmily, webe
provided comtradicrosy informietion and falsely. chirsed thet the boy was missine The police
sewined the boys mother and sisters, investigaing thelr involbmment m hiding the gic] and
fiing & missing pérsons reporz o7 the boy,

The noxe day, upon following up wich ChildLine, the Navantars ceam learmed thae the girl had
been sifoly rescued and placed in a2 protecove liome. though the boy remained missing.
Drpaprite these challanges the wéam fefe o profound sénwe of achisvernant, kemicivsing thoy had
succansfully mtervanes o prevent 3 chill morriage and protest the rights of the yenargy e
tvebred Thit <a9e stamds asa tesmment 1o the power of switt, coordimmed COMmUNInY ACTon
i safeguarding vilnerstle children
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Sponsorship of Marginalised Children

Location: Mumbai, of Maharashtra and South 24 Parganas, West Bengal

Supported by: IndienHilfe, e V. Germany, Hanseatic India Forum, V. Germany, Individuals
azbuj Sangha extends child and youth safeguarding in Mumbai, Pune, and Scuth 24 Parganas in West
Bengal. The project supports marginalized children in slims by addressing education. nutrition, and

medical needs, fostering their development toward healthy, enriched lives, and nurturing them o
become responsible citizens.

support rendered under this project

58 chifdran sponsored by fozcer parents

26 children supported for education
3  children supported for higher edosation

I ? chiloren supported for medcal mbeds

Rehabilitation for Deprived Children

Location: Railway Squatter Colonies of South 24 Parganas, Sealdah South Division

Supported by: lsan & Kusum Paul Foundation (IKP Foundation), State of Maryland,
Washington, DLC,, LISA

Sabuj Sangha has been running an Education Coaching Centre, Sabuj Kunri for Rehabiliation for
Deprived Children Through Educadion (RDCE) for the kst few years at Taldi sztion area en route
Canning in South 24 Parganas diserice, West Bengal, India. This coaching centre s aimed for educational
rainstreaming of deprived children from marginafised families of raibway squatter colonies along the Taldi
smation raitway tracks and surrounding areas. Actvity-bazed holistic learning i8 promoted in this centre
through yoga, gardening, games, prayers, crafts. etc.

24 girls and 16 boys have received educational su RoCHT thils past year

Natun Aalo - Social Upliftment of Marginalised Children

Location: Nandalomnarpur village, Mathurapur Il biock, South 24 Parganas District
Supported by: Asha for Education

The challenging financkl condrtions in the remoze regions of Sundarbans frequentdy result in children
becoming victims of trafficking and child fabour The Matun Aalo program addresses this issue by
operating 2 residential school specifically for boys from marginalized families who have been affected by
child abour and trafficking. Currencly, the school houses 26 boys, offering them eductional, recreational,
healthcare, and nutritional support to ensure a positive childhood and future. The children have shown
notable progress in their participation in school activities and in maintaining discipline and routine.
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Child Support Centre - Aalor Disha -
Social Upliftment of First Generation Learners

Location: South 24 Parganas district, West Bengal
Supported by: IndienHilfe e. V. Germany

Since 2021, Sabuj Sangha has been operating a Child Support Centre called ‘Aalor Dishy'
in Charmpahati, 2 pari-urban area of Kolkata, located in the Baruipur Block of South 24
Parganas district. West Bengal, India. The centre provides educational and personality
development suppeort to children from marginalized families living in slums along the
railway tracks of the Sealdah division of Eastern Railways. Many of these children lack the
essential care and affection needed for a responsible upbringing and often face dire
financial conditions. Consequently, they may drop out of school, fll into addiction, of
become invuived in hazardous labour such as portering or g pi'nkrngﬁe_:ld'rtinmﬂ}r, therse
is @ significant risk of these children being trafficked under the guise of job opportunities.

Currently, Aalor Disha supports 50 children—31 girls and 19 boys—from wvarious
lacalides, including Champahati, South Garla, Kalikapur 2. Kurafl, and Chandaneswar.
These children reccive ongoing support, and mentorship, and are enrolled in formal
schools, where they pursue their education with the hope of 2 becter future,
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LIVELIHOOD &
WOMEN EMPOWERMENT

n imarginalised cornmunities, whire gconomic oppertunives are limited,
women's participation helps break the cycle of poverty and social exclusion, it
challenges traditional gender roles, promores: gender equality, and enhances
women's social smtus. Additionally, including woman in the workforce mps
intd '3 vast, underutifized talent pool, driving preductivity and innovation
Through all itc liveliboods initatives; Ssbiaj Sangha promozes financial
independence and empowers women 1o make decisions thac imprave thes
families’ well-being, such as investing in education, healtheare, and nurrisian
When women earm, éntire communities berefic, leading toa ripple effect of
economic growth and poverty reduction. Moreover womon's | econcmic
pmpowerment 5 essential for susmimable development, as it contrbutes to
closing the gender gap and achieving broader societal progress.
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Journey from Homemaker to Entrepreneur;
A Story of Transformation and Inspiration

Rtipashl Dingal, 2 homemaker sid marginal farmes frgvn DRablac villags, sorogafed o support hor
tarmily with o small piot and pond.: Desnice her offorts, houschaold expenses mounced, especially
with her owo children in school Sening her porenmial, Sabuj Sanghas HEEP Parpmrn wam
solocted her for disir Pond-Based lbtegratod Farming program.vWith financial ad and training:
Rupashi cmbraced organic- frming and vermbtomposting. Sha grew. crops file bicmer Balrd,
tomuroes, and sot up poultry dn her-pendy embanhment. Within 3 year she asarmed over R,
| 14,826 from her farm, ramed "Dhingal Farm” Becopnized a4 a resnurce farmer, Rupashi row
plans to expand hér vanture, Impiving others to adopt sistalnable : farming practices. Her joirmey
frofm stringgle to success highlights the transtormative power of determinaton and support

Sundarban German Bakery

Location: South 24 Parganas, West Bengal
Supparted by: Hanseatic India Forum, e. V. Germany

Sufidarban German Bakery i a community-driven enterprise establishied in 2015 in Nandakumarpur,
West Bengal that plays a pivosal rede in cmpowering women and fostering locl economic
development. The bakery provides employment and skills training to 45 individuals, including both men
and women, crating a sustzinable source of income for the community. bt produces a wide variety of
figh-quality bakery products using premium ingredients, which are distributed locally and in Kolkat,
The bakery generates 3 total monthly income of R 48,000, significantly impacting the local ecenomy
by supportng its employees and local vendors.\Women involved in vending ean earn zpproximaraly Rs.
7.000 per month, enhandng their finzndial independence and family well-being. The bakery’s dedication
o womens empowerment is evident through its training programs. which equip women with the
skills needed to become successful bakers and entrepreneurs, comtributing zo the communiny's overall
sociceconomic uplifrment,

i of 11 puople daly

run the pakery wnit
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ENVIRONMENT &
DISASTER RESPONSE

Iry o Ehes post-panoemic: Wwarkc, noeutel  disnsters  emergoncies; and
environmental degradation have continued 1o be pressing global concerns.
The Sundarbins; | particular, face ongoing dhreats from  ecological
imoaiances and cimatc risks, This fragile region. krown for o unique
gECPraphy, Urgentiy Tequires heightened Ccommunity swareness and
consciousness-raising. efforms.  nlongside’ proactive climata . change

IPTErventicns, to mitigate the rithsitfces:

Over the past year, our programs have specifically focused on addressing
these environmental challenges; By ruising awareness and fostering a deeper
undérstanding of the environmentalthreats within the-Sundsrbans: we Fave
wiarled to empower the broader community ta take action and engape in
sustainable practices aimed at proserving the regions deliciie ecosystam.
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Sundari — A Resilience Programme

Location = South 24 Parganas, YWeast Bengal
Supported by — IndienHilfe, e. ¥V (Germany)

In recent years. Sabuj Sangha has
been unwavering in its commitment
o the rejivenation of mangrove
vegecation in e Sondarbans The
MMATErove planmation drives
continued throughoue FY 2023-24,
carried out in dose partnership
with local communitics and
Panchayaci Baj Insticutions (PRIs),
To ensure the sustzinability of thess
conscrvation  efforts, Mangrove
Protection Groups (MPGs) were B
established, along with the B
development of Mangrove Sensitive g
Communities {M3Cs). These groups
play a viral role In safeguarding the mangrove ccosystem. |n addition. members of the
MPGs were provided with suppert to explore alternative livelihoods based on natural
resources, such as peultry farming and pond-based incegrated farming, further promoting
both environmental conservation and economic resilisnce within the communit.

Sﬂﬂﬂ'ﬂ varieties of Mangrove saplings planted

.F SU Mangrove Pre - Groups: (MPG) supported for Altermative

R Poult ArTTHAE

7 Bt R il

Mangrove Plantation & Agroforestry
Location = South 24 Parganas and Madia districts of YWest Bengal
Supported by — IndienHilfe, e V. Germany, Harseatic India Forum, eV. Germany

25‘:“] furc cress were distributed o 500 farmles
| 50000+ Mangroves were planced

Secretary & Diracter
Babuj Sangha




!
I
I
I
|
|
|
|
|
|
|
|
s I

Secratary 4 Director
Sabuj Sangha

o
p
=t
=
(5
Lo
I



